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1. [lnanupyembie pe3yJabTAaThl 00yUeHHUS 10 JUCHHUILUIMHE, COOTHECEHHbIE C
ycranoBjaeHHbIMH B OI1IOII BO unankaTtopamMu 10CTHKEHUSI KOMIIETeHIM

1.1.

Ilepeyenb komMmneTeHUii, GOPMHUPYEMbIX Y4eOHOMH IMCHUIIINHOM

Koa u HauMeHoBaHue KOMIIETEHIIHHU

Koa n HaumMeHOBaHMe MHAUKATOPA JOCTHKEHUS
komnerenuuu (MAK)

YHl/IBepcaJIbHaﬂ KOMIICTCHI U

YK-2 CrniocoGeH onpenensth Kpyr 3a/1a4 B
paMKax MMOCTaBJICHHOM IICJIH ¥ BEIOMPATh
ONTUMAJTBHBIE CIIOCOOBI UX PELICHUS, UCXOISI
13 JICUCTBYIONINX MTPABOBBIX HOPM,
HMMEIOIIUXCS PECYPCOB M OTPaHUUYCHUIH

U 1 YK-2 IloHumaeT COBPEMEHHBIE TEXHOJIOIHH
OpraHu3allud  T[pollecca  yNpaBIEHUS,  METOJIbI
pa3paboOTKHu albTEepPHATHB, BEIOOPA BapHUAHTA U OIICHKH
MTOCIIEACTBUN peanmzanun OpTraHu3aIOHHO-
VIPaBICHUECKUX PEHICHUH, (OPMYIUPYET TIaBHYIO

Leib, ONpenenseT Kpyr 3agad WU
ONTUMAJIBHOCTH Al HMX peIleHHs ¢
HMEIOIUXCS] PECYPCOB

1.2 . IlepeyeHb NJIAHUPYEMBbIX Pe3y/JbTATOB 00yUeHHS M0 YUeOHOI THCIUITHHE

NHauKkaTopbl 10CTHAKEHUS
KOMIIeTeHIIU i

Ilnanupyemble pe3yJibTaThl 00y4eHHsI

YHI/IBepcaJ'II)HaH KOMIIETCHIUHA

YK-2 CriocoGeH ompeensars KpyT 3a/1a4d B paMKax IMOCTaBICHHOH IIeNTH ¥ BEIOMPATh ONTHMaIbHBIE
coco0bI X PeIICHHS, HCXOAS U3 ACHCTBYIOIIMX MIPABOBBIX HOPM, MMEIOLIMXCSI PECYPCOB M OTPAHUYEHUH

nat YK-2 ITonumaer
COBpEMEHHbBIE TEXHOJOTHH
OpraHu3aluu nporiecca

yIpaBJIeHUs, METOBI pa3pabOTKH
aJIbTepHATHB, BEIOOpa BapuaHTa U
OLIEHKH NOCJICACTBUI pean3aluu

OpraHU3alMOHHO-
YIIPaBIECHYECKUX peLieHui,
¢dbopMynupyeT TIaBHYIO IEJb,
omnpefenser  Kpyr 3amad  Hu

KpUTEpHUHU ONTUMAJIBHOCTU IJIA UX
pemeHuAa € Yy4C€TOM HMCIOLIUXCS

pecypcos

3Hath (3)- OCHOBHBIE BU/IbI U 3JIEMEHTHI IPOEKTOB;

— TIPUHIUIIBLI, QYHKIIUU U METOJIbI YIIPABIECHUS

MIPOEKTaMU;

— OpraHu3aIio U MEXaHU3M CHCTEMBI YIIPABJICHUS
MIPOEKTaMU;

— KPUTEpPUHU ONTUMAIBHOCTHU ISl PELIEHU 3a/1a4 C yYETOM
OTPAaHUYEHHOCTH PECYPCOB U OLEHKH MOCIEACTBUI
YIIPABJICHYECKUX PELICHUN;

— METOAUKY (PMHAHCOBOTO MJIAHWPOBAHUS U aHAIIN3a
MIPOEKTOB;

— TPUHIUINHATIBHBIE MOAXOJbl K MOCTPOCHUIO CHCTEMBI
yIpaBJICHUS TPOCKTaMU;

— OCHOBHBIE dTarbl OM3HEC-TNIAHUPOBAHUS
MHBECTUIIMOHHBIX TIPOEKTOB ;

— crnocoObl perieHust MpoOIeMHBIX BOIIPOCOB Yepe3
peanu3anuio NPOEKTHOTO YIPABICHUS C UCTI0JIb30BaHUEM
WHCTPYMEHTOB ITAHUPOBAHUS.

VYmers (¥Y): - uCnonb3oBaTh MOJYyYEHHBIE 3HAHUS IS
pa3pabOTKH U pean3aliii MPOeKTOB;

— WCTOJIb30BaTh HWHCTPYMEHTBI M METOJbI  yIpaBICHUS
CO/IEpXaHUEM,  CpPOKaMH,  CTOMMOCTBIO,  KadeCTBOM,
YEeJI0BEUYECKUMHU pecypcaMu, KOMMYHHUKAITUSIMHU, TTOCTaBKaMH
MIPOEKTA;

— TIPOEKTUPOBATH, OpraHU30BbIBAThH nporecc "
KOHTPOJIMPOBATH BBINIOJIHEHHUE NIPOEKTA;
— NpUHAMaTh  OOOCHOBAHHBIE  PELICHHS,  COTJIACHO

U3MEHEHUSAM BHCIIHEH M BHYTPEHHEW Cpeabl Ipu

KpUTEpHU
y4ETOM




pean3aluy MpoeKTa;

— y4acTBOBaTh B YIPABICHUH MPOEKTOM, (OPMUPOBATH
(UHAHCOBBIE TIAHBI U OTYETHI IPOEKTA;

BbIOMpaTh BapHaHThl pEUICHHWH U  TMPOBOJUTH  OLIEHKY
MOCJIC/ICTBUIM peanu3ali OpraHU3alMOHHO-YIPABIEHYECKUX
peleHuid, UCXOAs M3 Kpyra 3agad B paMKaxX IOCTaBJICHHOM
LEJIU ¥ UMEIOLIUXCSI PECYPCOB U OIPaHUYCHUN.

Baagers (B): - HaBblkaMU MPUMEHEHHUS PaA3JIUYHOTO
MHCTPYMEHTApHUS B MPOEKTHOMN JCSATEIbHOCTH;

— yMeHueM paboTaTb B KOMaHJe U  BBICTPaUBaTh
OTHONICHHUS C KOJJIEraMU Ha OCHOBE YBAXKEHUS U JI0BEPUS;

— MeETOJaMU ITUIAaHUPOBAHMS IPOEKTHOMU JESATEIHHOCTH,

— HaBBIKAaMU KOOPIMHALIUH MpeANPUHUMATENIbCKOM
NESTENIbHOCTH B IENAX OO0eCcleyeHus] COTJacOBAHHOCTH
BBITIOJTHEHMS OM3HEC-TUTaHa BCEMU YYaCTHUKAMU;
CIIOCOOHOCTBIO BBIOOpPAa CpPEACTB  OCYIIECTBICHHUS OH3HEC-

HJIaHI/IPOBaHI/Iﬂ HNHBCCTUIITUOHHBIX HpO@KTOB
(uHQOPMAIIIOHHOM pecypce, KOMMYHUKAIIMOHHOM pecypce U
ap.);

— CIOCOOHOCTBIO BHIOMPATh BAPUAHTHI PEIICHUN U
MIPOBOJIUTH OLEHKY MOCJIEICTBUM peann3alnuu
OPraHU3alMOHHO-YIIPABJIECHYECKUX PELICHHM, UCXOI U3
KpyTa 3a/1a4 B paMKax [MOCTaBJICHHOM 1€JIM U UMEIOIINXCS
pPECYPCOB U OTPAHUYCHUM.

2. HeﬂI/I H 3a1a41 OCBOCHUSHA y‘leﬁHOﬁ AUCHUIIJIMHBI, MECTO JUCHUILVIMHBI B CTPYKTYpE
o1oI BO

JlucuumnirHa BXOAUT B 4acTb, OPMHUPYEMYIO YUaCTHUKAMH 00pa30BaTEIbHBIX OTHOIICHUH.

Henap nucuuminHbl: GOpMUPOBAHUE YHUBEPCATBHBIX KOMIETEHIINN y Oy IyIIUX
BBIITYCKHUKOB, TEOPETUUYECKUX 3HAHUN M MPAKTUYECKUX HABBIKOB Y O0YyJarOIIUXCS O
TEXHOJIOTHH YIPABJIEHUS IPOEKTaMU B Pa3JINYHBIX cepax AedaTeIbHOCTH, paboTe B KOMaH/IE,
HKOHOMHUKE ITPOEKTOB U MPOLECCAX UX PEATU3ALINN.

3agaum  JUCHUIUIMHBI: yCBOEHHME Oa30BBIX MOHATUH B CUCTEME SKOHOMMKH,
IUIAHUPOBAHMS, OpraHU3alMy, KOHTPOJS M pealn3allid IIPOEKTOB; H3YYEHHUE METOJOJIOTUU
aHaJIM3a U CUHTE3a YIPaBJIECHUYECKUX PEIIEHUN NpU peaanu3alui IPOeKTOB, METOJ0B YIIPABIIECHUS
U paboTe B KOMaH/Ie; Pa3BUTHE HABBIKOB 110 TEXHOJIOTMU MPOSKTHUPOBAHUS B paMKaxX MPOEKTHOTO
yIOpaBiIeHUS U KOMaHIHBIM CTPATErHsiM; HM3Y4YeHHE COBPEMEHHBIX MIPOrPaMMHBIX CPEICTB B
00J1aCTH yIpaBJICHUs IPOSKTAMHU.

3. O0beM y4eOHOH TUCHHUILIMHBI B 32a4€THBIX eJHHUIAX ¢ YKA3aHHEM KOJIHYeCTBa
aKaJeMHYeCKHX YaCOB, BbIIeJIEHHBIX HA KOHTAKTHYI0 padoTy o0y4yalommxcs ¢
npenojaasareseM (110 BUAaM y4eOHbIX 3aHATHII) U HA CAMOCTOSITEJILHYIO Pa0doTy

00y4yarouuxcs
3.1 Oynas ¢opma 006yueHus
Bun yuebHol paboThl 4 cemectp

OO11ast TPYA0EMKOCTh IUCIUIIINHBI, 3a4€THBIX €INHUIL 3
4acoB 108
AyautopHasi (KOHTaKTHas1) padora, 4acoB 48
B T.4. 3aHATHUSA JEKIIMOHHOTO THIIA 16

3aHSATHS CEMUHAPCKOro TUIa 32




CamocTrosiTesibHasi padoTa 00y4arOIMXCs, 4YacOB 58
KourpoJsb 2
By npomeKyTo4HON aTTecTaluu 3a4€T
3.2 3aounas ¢popma oOyueHus
Buy yuebnoli paboThl 5 cemecTp

OO01mast TpyA0€MKOCTh TUCHUTUIHHBI, 3a9€THBIX €IHHUIL 3
4acoB 108
AyautopHasi (KOHTaKTHas1) padora, 4acoB 6
B T.4. 3aHATHUSA JICKIIMOHHOTO THIIA 2

3aHATUS CEMUHAPCKOTrO THIIA 4
CamocTrosiTesibHasi padoTa 00y4arOIMXCs, 4YaCOB 98
KourtpoJsb 4
By npomeXyTo4HON aTTecTaluy 3a4€T

3.3 Ouno-3ao4yHas Gopma 00yueHUs
Buj yue6HOH paboThI S CEMECTp

OO611ast TpyA0EMKOCTh IUCHUIUIMHBI, 3a4€THBIX €IMHUIL 3
4acoB 108
AyauTopHas (KOHTaKTHasi) paboTa, 4acoB 30
B T.4. 3aHATHUS JICKIMOHHOTO TUIA 10

3aHATHS CEMHUHAPCKOTO TUMA 20
CamocrosiTesibHas padoTa 00y4alOIIMXCs, YACOB 76
KonTpoJsb 2
By npoMexxyTo4HOI arTecTanun 3ayer

4. Conep:kanue JUCHUILVINHBI, CTPYKTYPHPOBaHHOE 110 TeMaM (pa3aejiaM) ¢ yKa3aHHueM
OTBEJ€HHOI0 HA HUX KOJHYeCTBA aKAIeMHYECKHUX YACOB U BUAOB Y4eOHbIX 3aHATHII
4.1 Ilepeuensv pazoenoé OucuyunIuHBl C YKA3AHUEM MPYOOEMKOCHMU AYOUMOPHOU
(KOHMAKMHOIL) U CAMOCMOAMENbHOU PAdOmbl, 6U006 KOHMPOEll U NepPeuHs KOMNEmeHyuil
Ounas hopma oOydeHust

TpymoeMKoOCTh, 4acoB Kox U1K
byA HaumenoBan A
B TOM YHUCJIC
HaunmenoBanue pa3acioB = nue
ayIUTOPHOU
U TEM BCEro o CaAMOCTOSTEIb | OECHOYHOI'O
(KOHTaKTHO) N
HOU paboThI CpeJcTBa
paboThl
Paznen 1. N1 YK2
Teopernueckne 0CHOBBI 51 24 27
YIPABJICHUS IPOECKTaAMHU.
Tema 1. OcHOBBI Komnoxsu
25 12 13 ™
MPOEKT-MEHEHKMEHTA.
Tewma 2. Pa3paboTka
p 26 12 14
KOHIICNIINHU IPOEKTa
Paznen 2. OcHoBHBIE N1 YK2
dTaIkbl yIpaBJIeHUs 55 24 31
NIPOEKTaMU Komnoksuym,
Tema 1. TexHuko- TECT
3KOHOMHUYECKOE 14 8 6
000CHOBAHHUE U OIICHKA




s dexTuBHOCTH
MIPOEKTA.

Tema 2. [InanupoBanue
IIPOEKTA.

10

Tema 3.
Opranu3zalnoHHOe
YIIPaBIICHUE TPOCKTOM.

10

Tema 4. [IpoexTHOE
(hMHAHCHPOBaHUE.

10

Tema 5. Kontpons u
peryiaupoBaHue padoT
110 NPOEKTY.

11

KonTposb 2

HUTOI'O no nucnuiinHe

108

48

58

3aounas popma 00ydeHUS

TpynoeMKoCTh, 4acOB Kox MK
PyA HaumenoBan A
B TOM YHCIIE e
HawnmenoBanue pa3iesioB U TeM ayTUTOPHOMH
BCETO .. | CamocTosiTens | OLIEHOYHOIO
(KOHTaKTHOM) N
HOU paboTHI CpeJcTBa
paboTHI
Paszpgen 1. Teopetnueckue Komnoksuym | UJ[1 YK2
OCHOBBI YIIPABJICHUS 36 3 33
MIPOEKTaMHU.
Tema 1. OCHOBBI IPOEKT-
p 14 1 13
MEHE[PKMEHTA.
Tewma 2. Pa3zpaboTka KOHIICTIITUN
P HETHHHA] - 5o 2 20
MPOEKTa
Paznen 2. OcHOBHBIE ATaIlbl 68 3 65 Komroxsuym, | WJ[1 YK2
YIIPABJICHUS IIPOCKTAMHM TecT
Tema 1. TexHuko-
9KOHOMHYECKOE 00OCHOBAHHE U
13 1 12
oleHKa 3 PpeKTUBHOCTU
MPOEKTA.
Tema 2. [InanupoBaHue
P 13 1 12
MPOEKTA.
Tema 3. OpranuzanonHoe 13 1 12
YIPABJICHUE TPOEKTOM.
Tema 4. IIpoekTHOE
P 12 . 12
(uHaHCHPOBaHHE.
Tema 5. Kontpons u
peryaupoBaHue paboT 1o 17 - 17
MPOEKTY.
KoHTpo:b 4
HUTOI'O no aucouIuinHe 108 6 98
Ouno-3a04Has popma oOyueHus
TpynoeMKoCTh, 4acoB Haumenosan| Kox MJIK
HaumeHoBaHue paszieinon B TOM YHCIIE ne
U TeM BCETO ayJUTOPHON | CAMOCTOSTEIH | OLEHOYHOT'O
(KOHTaKTHOM) | HOI pabOTHI CpencTBa




paboThI

Pasnmen 1. N1 YK2
TeopeTnyeckre 0CHOBBI 51 6 45
YIPaBJICHUS TPOCKTAMM.

Tema 1. OcHOBBI o5 3 99 KostokBuym
MIPOCKT-MEHEHKMEHTA.

Tema 2. Pa3pabotka 26 3 23
KOHIICTIIIUY MPOCKTA

Pasnen 2. OcHoBHEIC N1 YK2
3Tanbl yIpaBJICHUA 55 24 31
MIPOCKTAMU

Tema 1. TexHnuko-
3KOHOMHUYECKOE
000CHOBaHME U OLICHKA 14 8 6
3¢ (HEeKTHBHOCTH
MPOEKTA.

Tewma 2. [InanupoBanue 10 4 6 Komoksiym,
MIPOEKTA. TECT

Tema 3.
OpranuzaiuoHHOE 10 4 6
YIIPABICHUE TTPOCKTOM.

Tema 4. IIpoekTHOE

10 4 6
(dbuHaHCHpOBaHHE.

Tewma 5. KonTpoub u
perynupoBanue paboT 11 4 7
10 TPOEKTY.

KoHTtpouns 2

HUTOI'O no gxucuuijimHe 108 30 76

4.2 Cooepircanue oucyuniunsl o pazoenam u memam
Paspnen 1. Teopernueckue 0CHOBBI YIIPABJICHHUS NIPOCKTAMM.

Ieab — QopMupoBaHHEe KOMICTCHIMII, HEOOXOIMMBIX IS CHCTEMHOIO IIPEACTaBICHHS Yy
00yYaIONIMXCS TIOHATHS «IIPOEKT» U3 KAKUX KOMIIOHCHTOB CKJIA/IIBACTCS YIIPABICHHE IPOSKTaMH.
3agaum -  OBIAAETh HEOOXOMUMBIM OOBEMOM 3HAHUI M HABBIKOB Ui aHalu3a
uH(pOpMallMd TpH TNPUHATHU YIPABJICHYECKUX PELICHHH, IOCTPOEHHUS] 3KOHOMHYECKHX,
(MHAHCOBBIX M OPraHM3ALMOHHO-YNPABIEHYECKUX MOJeNeil myTeM HX aJanTaluud K
KOHKPETHBIM 33/1ayaM yIIPaBIICHHUS.
IlepeyeHnb y4eOHBIX 3J1€eMEHTOB MOYJISI:

1.1. OcHOBBI NPOEKT-MEHeKMEeHTA. ba30Bble MOHATHUS YIIPABIECHUS IPOESKTAMHU.
Knaccudukanus Tunos npoektoB. CTpaTernvyeckuii npoiecc B ynpaBieHUH MPOESKTaMH.
Oxpysxenue npoekra. JKU3HEHHBIN UK NPoeKTa. OYHKIMK U COOTBETCTBYIOIINE TIOJICUCTEMBI
yIpaBieHUS MPOEKTaMH. Y YaCTHUKH MPOEKTa, UX (PYHKIIHH.

Pa3Butue npoektHoro ynpasnenus B Poccun u 3a pyoesxom.

1.2. Pazpa0doTka KOHIenuuu npoeKkra. [ [poekTHbIN 1 NHBECTUIIMOHHBIN 3aMBICEII.
MapKeTHHTOBBIE HCCIIeI0OBaHUS B CTPYKTYpe (POPMHUPOBAHUS KOHLIETIIMH TPOEKTA: BHYTPEHHUN
¥ BHeIIHUHU aHanu3. CTpyKTypu3aiuys npoekra. JlekoMmno3uiys padoT 1Mo MpoeKTy.

Pa3zgen 2. OcHOBHbBIE 3TaNbl YIPABJIEHUS NPOEKTAMM.



Heas — hopMupoBaHUe KOMIIETECHIINH, HEOOXOIUMBIX JJIsl YIPABICHUS MMPOSKTAMU IO OCHOBHBIM
JTanam.

3agauu - OBIageTh HEOOXOAUMBIM OOBEMOM 3HAHUI M HABBIKOB [UIsI aHAIU3a
uH(pOpMAllMM TIPH TPUHSATHU YIPABICHYECKUX PEUICHHUHA, IOCTPOCHHSI 3KOHOMHYECKHX,
(UHAHCOBBIX M OPraHU3allMOHHO-YIPABICHUYECKUX MOJeled IMyTeM HX aJanTaluu K
KOHKPETHBIM 3aJlayaM yIpPaBJICHUS TMPOEKTaMH, OLIEHKAa U MCIOJIb30BAaHUE KOMaHIHBIX
CTpaTeruu.

2.1. TeXHUKO-I)KOHOMHYeCKoe 000CHOBaHMeE U OLleHKA 3 (PeKTHUBHOCTH NMPOEKTA.

3amaun TOO npoekra. [IpoeKTHBIN aHAJIU3 U OCHOBHBIE €r0 COCTABIISIFOLINE: TEXHUYECKUH,
(uHAHCOBBIN, KOMMEPYECKHIA, SKOHOMUYECKHI, OPraHN3aI[MOHHBIN, COIIMATBHBIN aHAIN3bI.
AHanu3 U OlleHKa PUCKOB MPOeKTa. DPPEeKTUBHOCTD MPOEKTa, ee BuAbL. [lokazaTenu A OLleHKH
3¢ (HEeKTHBHOCTHU TPOCKTA.
2.2. IlnanupoBanmne nmpoekra. Conepxxanue TeMbl. DyHKIIUM TUIAHUPOBAHUS MPOECKTA.
YpoBHU IIaHUPOBAHMS U BUBI IJIAHOB, OCHOBHBIE 3Tarlbl IIaHUpoBaHus. CeTeBble MOJIENH
npoekToB. KanenaapHo-ceTeBoe mianupoBanue. PecypcHas onTuMu3anys NpoeKTa.
2.3.0pranu3anuoHHoe ynpasjenue npoekrom. Coaepsxkanue TeMbl. Opranu3aliioHHbIC
CTPYKTYpHI ynpasiieHus npoekramu. opmupoBanue KoMaH bl poekTa. KpanudukannonHsie
TpeOoBaHUs K epcoHally npoekra. CucremMa B3aMMOOTHOIIEHUH YyYaCTHUKOB IPOEKTA.
MartepuanbHoe cTumynupoBanue. Opranu3alioHHO-yIIpaBlIeHUYeCKHe pemieHus. Beioop
pEIIeHHH ¢ Yy4eTOM OTPAaHMYSHHOCTH PECYPCOB U MOBBIIICHUS YKOHOMHYECKON Y PEKTHBHOCTH
JesarenbHoCcTH. OpraHu3alMoHHas KyJbTypa KoMaHAabl. OLEeHKa AesITeIbHOCTH KOMaH bl
IIPOEKTA.
2.4.1IpoexTHOoe puHAHCUpPOBaHUe. brokeT u 010/PKeTUPOBaHKE, CTPYKTYpa CTaTel JOXO00B U
pacxonioB. cTouHrKy U opraHu3aiiMoHHbie GopMbl (PMHAHCUPOBAHMS MPOEKTOB. Buib
npoekTHoro ¢puHaHcupoBaHus OleHKa CTOUMOCTH IPOEKTa. AHAIU3 UCMIOTHEHUS Or0IKeTa
IIPOEKTA.
2.5.KouTpoJsb u peryiupoBanue padot no npoexrty. Bunbl u 3tansl KoHTpos. [IpuHIMns!
noctpoeHus 3 HEeKTUBHON CUCTEMbI KOHTpOJIA. Opranuzanys MOHUTOPUHTA POEKTa. AyAUT
kauecTBa. [loka3arenu BeIMONTHEHUS PAOOTHI.

4.3 Temamuueckuii nnan no o4Hou popme odyuenusn
Paznea 1. TeopeTrnueckue 0CHOBBI yIIPABJICHHSA NIPOCKTAMH

KonrakTHas pafora oO0ydarommxcs ¢ npenojgaBarteeM (3aHATHSA JEKIMOHHOIO THMNA -
JIEKIIMU U MHbIe y4eOHble 3aHATHUSI, IPeAyCMATPUBAIOLINe NPEUMYLIECTBEHHYIO Nepeaavy yueOHou
nndopmanuu)

Tema Bomnpocsr Tpyno
€MKOCTb,
4acoB

1.OCHOBBI IPOEKT- 1.ba30BbIE TOHATHUS YIIPABIICHUS IPOEKTAMH.
MEHEKMEHTA. 2.Knaccudukanus TunoB npoektoB. 3.CTpaTernueckuit

MPOLIECC B YIIPABJICHUU IPOEKTaMHU.

4.0xpyxenue npoekta. JKu3HEeHHBIM LMK MPOEKTA.
OYHKIMH U COOTBETCTBYIOIINE TOJICUCTEMBI YITPABICHUS 2
IIPOEKTAMH.

5.Y4acTHUKH MPOEKTa, UX QYHKIUU.

6.Pa3BuTHe npoekTHOrO ynpasieHus B Poccuu u 3a
pyoexom.




2.Pa3paboTka
KOHIIETIIUH ITPOCKTA

1.ITpoeKTHBIN 1 HHBECTUIIMOHHBIN 3aMBbICEI.
2.MapKeTHUHTOBBIE UCCIEAOBAHUS B CTPYKTYPE
(hopMUpOBaHMS KOHLIETIIIUHU MPOEKTAa: BHYTPEHHUI U
BHEIIHU aHAJIN3.

3.CtpyKTypHu3anus NpoeKTa.

4.JlexoMIo3uIMs pabOT MO IPOEKTY.

KonrakTHass pabora oOyualomuxcs ¢ npemnogaBaresieM (3aHATHSI CEMHHAPCKOI0 THUIA-
CeMHHAPBI, MIPAKTUYECKHUE 3aAHATHUS, MPAKTHKYMbI, J1a00paTopHble pad0Thl, KOJUIOKBUYMbI U HHBIE

AHAJIOIrnM4HbIC 3aHﬂTI/IH)

T dopma U METOJ IPOBEICHHUS TpynoeMKocCTb,
eva 3aHATHA qacoB
1. OCHOBBI TPOCKT-MEHEHKMEHTA. I'pynmoBas aquckyccus™ 10
2. Pa3zpaboTka KOHIIENIIMY ITPOCKTa I'pynmnoBas auckyccus™ 10
CamocrositesibHas padora
Tema TpynoeMKoCTb, HaumeHoBaH#e OIEHOYHOTO
4acoB cpeacTsa
OCHOBBI IPOEKT-MEHEIKMEHTA. 13 KOJUIOKBUYM
PazpaboTka KoHIIENIIUY TPOEKTa 14

*yueOHbIe 3aHATHS, 00ecleYnBaONIe PA3BUTHE Y 00y4AIOIIUXCH HABBIKOB KOMAH/IHOM
padoThl, MEKJINYHOCTHOI KOMMYHUKAIIUM, IPUHATHA PelIEHUI, TUIEPCKUX Ka4eCcTB B

paznese 1- 20 yacos.

Pa3nen 2. OcHOBHbBIE 3TaNbl yIIPABJIEHUS IPOEKTAMM.
KonrakTHasi pa6ora oOyyamommxcs ¢ npenojgaBarteieM (3aHSATHSA JEKIMOHHOTO TUMNA -
JIEKIMM U WHbIe y4eOHbIe 3aHATHS, NMPeIyCMaTPUBaIOLIMe MPeHMYIIeCTBEHHYIO Mepeavyy y4eOHoH

nndopmanuu)

Tema

Bomnpocsr

Tpyno
€MKOCT
I))
JacoB

1. Texuuko-skonomuyeckoe | 1.3amaun TOO mpoekra.

000CHOBaHHE U OIICHKA
3¢ (PEeKTUBHOCTH TTPOEKTA

TEXHUYECKUM, (UHAHCOBBINA, KOMMEPUYECKUH,

AQHAJIN3BIL.
3.AHanu3 1 OLIEHKA PUCKOB IIPOEKTA.
4.9} pexTUBHOCTD MPOEKTA, €€ BUIBI.

2.Hp0€KTHBIﬁ aHaJIM3 U OCHOBHBIC €I'0 COCTABJIAIOIINUC:

SKOHOMHWYECKUM, OpraHU3aLlMOHHBIN, COLUAIIbHBIN

5.Iloka3zarenu Juis olleHKU 3 PEeKTUBHOCTH MPOEKTA.

4

2.]InanupoBaHuE NPOEKTA.

1.Conepxanue Tembl. OyHKINUH ITTAHUPOBAHUS
IIPOEKTA.

9Tallbl INTAHUPOBAHUA.

IIJIAHUPOBAHHUE.
4. PecypcHasi onTHMH3a1Us IPOEKTA.

2.yp0BHI/I IJIaHUPOBaHUA U BUABI IIJITAaHOB, OCHOBHBIC

3.CereBrie Mojenu NpoekToB. KanengapHo-cereBoe

3.0pranu3anoHHOe
yIIPaBJIICHUE ITPOCKTOM.

yIIpaBJICHUS TIPOCKTAMHU.
2.DopMUpoBaHHE KOMaHbI TPOEKTA.
KBanudukanmonasie TpeOOBaHMS K IEPCOHATY
MIPOEKTA.

1.Coneprxanue teMbl. OpraHu3aliOHHBIE CTPYKTYPbI 2




JACATCIIBHOCTH..

3.Cucrema B3aMMOOTHOIIEHU YYaCTHUKOB MPOEKTA.
4 MatepualibHOE CTUMYJIMPOBAHUE.
5.0pranu3anuoHHO-yIpaBieHuYecKue pemeHus. Beidbop
pEIICHUH C YYETOM OIPAaHUYEHHOCTH PECYPCOB U
MOBBILICHUS 5 KOHOMUYECKOH 3(P(HEeKTUBHOCTH

6.0Opranu3aimoHHas KyJabTypa Komanasl. O1nieHka
JIeATEITLHOCTH KOMaH/IbI IPOCKTA.

4.TIpoekTHOE 1.BroxeT u OroKeTUpOBaHUE, CTPYKTYpa CTaTeH 2

(dbuHAHCUpOBaHUE. JIOXOJIOB U PacxXo0/I0B.

2.MIcTOYHMKH W OpraHu3alMoOHHbIE (POPMBI
(dbuHaHCHPOBAHMS TPOEKTOB. BUaBI MPOEKTHOTO
¢duHaHcupoBaHust OIEHKA CTOMMOCTH TIPOCKTA.
3.AHayu3 UCTIOJHEHUs OI0/KETa MPOEKTA.

5.KonTpoins u 1.Buzbt u atansl KOHTpOutst. [IprHIMITEI TOCTPOCHHS 2
perynupoBaHue padboT Mo 3P PEKTUBHON CHCTEMBI KOHTPOJISL.
IPOEKTY 2.0pranusanys MOHUTOPHHTA IPOEKTA. AyIUT

kauecTBa. 3.1loka3aTenn BbIIOIHEHNS paOOTHI.

KourakTHast pabora oOyuaioumuxcs ¢ npemnojgaBaresieM (3aHATHSI CEMHUHAPCKOI0 THUIA-
CEMHUHAPbI, IPAKTUYICCKHUE 3AHATHH, IPAKTUKYMBI, J'laﬁOpaTOle)le paﬁOTBI, KOJJIOKBHYMbI U UHBIC

AHAJIOrH4YHbIC 3aHﬂTI/Iﬂ)

Tema ®opwma 1 metox poseneHns | TpymoeMKOCTb, 4aCOB
3aHATHA

1. TexHUKO-9KOHOMUYECKOe 4

000CHOBaHUE U OlLIeHKA 3 (HEKTUBHOCTU rpynnoBas JUCKyccus™

IPOEKTa

2. IInaHnpoBaHKE IPOEKTA. IpyIIoBast JUCKYCCUs™ 2

3. Opranu3annoHHOE yIpaBJIeHUE 2

POEKTOM.

rpyIIoBast JUCKyCCUs™

4. IIpoekTHOE (PUHAHCHPOBAHHE. IPYIIIOBAs AUCKYCCUS™

5.KoHTpoms u perynupoBanue paboT 1o
IPOEKTY

Pa3BepHnyras Oecena

*y4yeOHbIe 3aHATHSA, 00ecIeYnBaOIIMe Pa3BUTHE Y 00y4AI0IIMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEeKIMIYHOCTHOM KOMMYHMKALMHA, IPUHATHS PellleHUil, TUAePCKUX KauyecTB B

pasnesie 2— 10 yacos.

*yueOHbIe 3aHATHS, 00ecIeYnBaOLIie PA3BUTHE Y 00y4YaI0LIUXCH HABBIKOB KOMAH/IHOM
padoThl, MEKIMIHOCTHOM KOMMYHHKALMH, IPUHATHS PeLICHUH, THICPCKUX Ka4eCTB

Bcero— 30 yacos.

CamocrosiTesibHasg paGora

Tema TpynoeMKkocTs, HaumenoBanune

4acoB OLICHOYHOT'O CPEJICTBA

1. TeXHUKO-PKOHOMUYECKOE€ 0O0CHOBAHHE U 6

olleHKa 3(PPEKTUBHOCTH MTPOEKTA

2. [InaanpoBaHUe MPOEKTA. 6

3. OpraHn3anroHHOE YIIPaBICHUE IIPOCKTOM. 6 Komnoxenyw, Tect

4. IlpoekTHOE PUHAHCHPOBAHHE. 6

5.KoHTponb u perynupoBaHue paboT MO MPOCKTY 7
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4.4 Temamuueckuil nian no 3a04Houl hopme 00yuenus

Pa3znea 1. TeopeTuyeckue OCHOBBI YIIPABJICHUS POEKTAMHU
KonrakTHass pa6ora oOydamommxcs ¢ npenojaBartejieM (3aHATHS JEKIHMOHHOIO THHA -
JIEKIIHM U MHbIe y4eOHbIe 3aHATHS, NPeIyCMAaTPUBAIOIMe MTPeHMYIIeCTBEHHYIO Nepeavyy y4eOHOH
undopmanuu)

Tema Bormpocst Tpyno
€MKOCTb,
4acoB

1.OcHoBbI TpoekT- | 1.ba3oBbie MOHATHS yNIpaBICHUS IPOCKTAMH.
MEHEKMEHTA. 2 Knaccudukanus TumnoB npoektoB. 3.CTpaTernueckuit
IIPOLIECC B YIIPaBICHUU IPOECKTaMHU.

4.0xpyxenue npoekTa. JKu3HEeHHBIN UK MPOEKTA.
@YHKIMU U COOTBETCTBYIOIINE MOJCUCTEMBI YITPABICHUS 1
IIPOEKTaMHU.

5.Y4acTHUKH MPOEKTA, UX PYHKIIHH.

6.Pa3BuTHe npoexkTHOrO ynpasienus B Poccuu u 3a

pyOexKOoM.
2.Pazpabotka 1.IIpoeKTHbBIN 1 MHBECTULIMOHHBIN 3aMBbICE]I.
KOHIIECTILIUU 2.MapKeTUHIOBbIE HCCIIEI0BaHUS B CTPYKTYpE
IIPOEKTa (GbopMUpPOBaHUS KOHLENIMH IPOEKTa: BHYTPEHHUN U

BHEIIIHUN aHAJIN3.
3.CTpyKTypHu3anus IpoeKTa.
4.Jlekommo3unusi paboT MO MPOEKTY.

KonrakTHas palGora o0y4ammmuxcs ¢ mnpemnojasaresieM (3aHATHS CEMHMHAPCKOro THIIA-
CeMHUHAPbI, NPAKTHYECKHE 3aHATHS, IPAKTUKYMbI, JIa00paTOPHbIEe PA00THI, KOJUIOKBUYMbI M HHbIE
AHAJIOrH4YHbIC 3aHﬂTI/Iﬂ)

Tema dopma 1 METOJI IPOBEJICHUS TpynoemMKocCTs,
3aHATHA qacoB
Pa3pa0oTka KOHIIENIIUHU POEKTA ['pynnoBas auckyccus™ 1
CamocrosiTenbHas padora
Tema TpynoemMkocTsb, HaumenoBanue
qaCoB OLICHOYHOT'O CpE€ACTBa
1. OcHOBBI IPOEKT-MEHEIKMEHTA. 13 Komnoksrnym
2. Pa3zpaboTka KOHILEIUH NTPOEKTa 20

*y4yeOHbIe 3aHATHSA, 00ecleYnBaoIMe pa3BUTHE Y 00y4al0IIMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEKJINYHOCTHON KOMMYHUKAIUM, IPUHATHA PELICHUH, THICPCKUX Ka4eCTB B
pasnese 1- 1 gac.

Pa3nea 2. OcHOBHBIE 3TANbl YIIPABJICHUS POCKTAMH.
KonTakTHas paGora oOyuyamomuxcs ¢ mnpenojaBareseM (3aHSATHSI CEMHMHAPCKOr0 THIA-

CEMHUHAPbI, NPAKTUYICCKHUE 3AHATHHA, IPAKTHUKYMBI, naﬁopaTopm,le paﬁOTbI, KOJJIOKBHYMbI U UHBIC
AHAJIOIr'M4YHbIC 3aHﬂTI/Iﬂ)

Tema dopma U METOJT TpynoeMKoCTb,
[IPOBEACHUS 4acoB
3aHATHS
Tema 1. TexHHUKO-?KOHOMHYECKOE 0OOCHOBAHUE U PasBepnyTas Gecena 1
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orieHKa (O PEKTUBHOCTH MTPOCKTA.

Tewma 2. [InanupoBanue npoekTa PasBepuyTas Gecena 1

Tema 3. Opranu3zallMOHHOE YIIPABJICHUE TPOCKTOM. I'pynmoBas guckyccus™ 1

CamocrosiTesbHasi padora

HanmeHnosanne
Tema Tpynoemkoct
OLIEHOYHOTO
b, 4aCOB

cpeacTsa
1. TeXxHUKO-PKOHOMUYECKOe 000CHOBAHUE U OLIEHKA 12 Komnnoksuywm,
7 (HEKTHBHOCTH MPOCKTA Tect
2. [InmanupoBaHue MPOCKTA. 12
3. OpraHu3anroHHOE YIPaBICHUE IIPOCKTOM. 12
4. TIpoexTHOE (hMHAHCHPOBAHUE. 12
5.KoHTpoib u perynupoBanue paboT 110 IpOeKTy 17

*yueOHbIe 3aHATHS, 00ecleYnBaOIIe PA3BUTHE Y 00y4AIOIIUXCH HABBIKOB KOMAH/IHOM
PadoThl, MEKJINYHOCTHOI KOMMYHUKAIIUM, IPUHATHA PelIEHUI, TUIePCKUX Ka4eCcTB B
pasneie 2— 1 gac.

*yueOHbIe 3aHATHUS, 00eceYnBaloNIie Pa3BUTHE Y 00yUAIOIIUXCS HABBIKOB KOMAH/IHOM
PadoThI, MEAKJIMYHOCTHON KOMMYHUKAIIUHA, IPUHATHSA PeLICHUH, JUACPCKUX KAa4YeCTB
BCEro — 2 yaca.

4.5 Temamuueckuii n1an no 04HO-3a04HOI opme 00yuenusn
Pa3nen 1. Teopernueckue OCHOBbI YIIPABJICHHUS IPOCKTAMM
KonTakTHas paldora o0y4yalmmxcsi ¢ mpenogaBarejeM (3aHATHA JICKIMOHHOIO THINA -

JEKIMH ¥ HHbIe ydeOHble 3aHsITHSI, MPelyCMATPUBAIOIIME TIPEMMYIeCTBEHHYIO Tepeaqy y4e0Hoi
nndopmanuu)

Tema Bomnpocsr Tpyno
€MKOCTb,
4acoB

1.OcHOBBI TPOEKT- 1.ba30Bble MOHATHS yIIPaBICHUSI IPOEKTAMH.
MEHEKMEHTA. 2.Knaccugukanus TunoB npoekToB. 3.CTparernyeckuii

IIPOLIECC B YIIPABIECHUHU ITPOCKTaMHU.
4.0xpyxenue npoekTa. JKu3HEHHBIN UK MPOEKTA.
QOYHKINU U COOTBETCTBYIOIIUE MOJICUCTEMBI YIIPABIICHUS 0,5
MTPOEKTaMHU.

5.Y4aCTHUKM IPOEKTA, UX (QYHKIIHUH.

6.Pa3BuTHe npoekTHOrO ynpasieHus B Poccun u 3a

pyOexoM.
2.Pa3pabotka 1.IIpoexTHBIN N MHBECTUIIMOHHBIN 3aMBICE.
KOHLEMNIUH NPOEKTa 2.MapKeTHHIOBbIE UCCIIEIOBAHUS B CTPYKTYpeE

(hopMUpOBaHKS KOHIIEMIIUN TPOCKTA: BHYTPEHHUH U
BHEIIIHUHN aHAJHU3.

3.CtpyKkTypHu3anus OpoeKTa.

4.JlekoMno3UIMS pabOT MO MPOEKTY.

0,5

KonrakTHasi padora o0y4yamomuxcsi ¢ mpemnoaaBarejieM (3aHATHS CEMHUHAPCKOr0 THUIA-
CEMHUHaPbI, IPAKTUYICCKHE 3AHATHH, IPAKTHUKYMBbI, ﬂaﬁopaToprle paﬁoTbI, KOJJIOKBHYMbI U UHBIC
AHAJIOrH4YHbIC 3aHﬂTI/lﬂ)
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dopma 1 METOX IPOBENICHUS TpynoemMKkocTs,

Tema
3aHATHA qacoB
1. OCHOBBI IPOEKT-MEHEIPKMEHTA. I'pynnoBas auckyccus™ 1
2. Pa3paboTka KOHLENIMYU IPOEKTa ['pynmoBas auckyccus™ 1

CamocrosiTesibHas padora

Tema TpynoeMKoCTb, HaumeHoBaHMe OLICHOUHOTO
4acoB cpezacTBa
OCHOBBI IPOEKT-MEHEIKMEHTA. 22 KOJUTOKBUYM
PazpaboTka koHIIENIIUU TPOEKTa 23

*y4eOHble 3aHATHS, 00ecreduBAIOIIHe PA3BUTHE Y 00yYAIOIIMXCS HABBIKOB KOMAaH/JIHOM
PadoThl, MEFKJINYHOCTHOI KOMMYHUKAIIUM, IPUHATHA PelIEHUI, TUIEPCKUX Ka4eCTB B

pasnesie 1- 2 yaca.

Paznen 2. OcHOBHBIE ITANbI YIPABJIEeHUS NPOEKTAMMU.
KonrakTHas pa0ora oO0yyarommxcs ¢ npenojgaBartejeM (3aHATHSA JEKIHOHHOIO THIA -
JIEKIIMU U MHbIe y4eOHble 3aHATHUSI, IPeAyCMATPUBAIOLINe IPEUMYILIECTBEHHYIO nepeaavy yueOHou

nndopmanuu)

Tema

Bompocsl

Tpyno
€MKOCT
b)
JacoOB

1. TexHUKO-?KOHOMUYECKOE
000CHOBaHUE U OLIEHKA
3¢ (PEKTUBHOCTH TTPOEKTA

1.3agaun TOO npoekra.

2.Hp0€KTHHI>i aHaJIu3 1 OCHOBHBIC €T'0 COCTABJIAIOIINC:

TEXHUYECKUM, (UHAHCOBBINA, KOMMEPUYECKUH,
SKOHOMHUYECKUH, OpraHU3aLlMOHHBIN, COLUAIIbHBIN
aHaIU3BI.

3.AHanu3 1 OLIEHKA PUCKOB IIPOEKTA.

4.9} pexTUBHOCTD MPOEKTA, €€ BUIBI.

5.ITokazarenu 1st oreHKH 3G (HEKTUBHOCTH MPOEKTA.

4

2.IlnanupoBaHue MPOEKTA.

1.Coneprxanue TeMbl. DyHKIUY MJTAHUPOBAHUS
IIPOEKTA.

2.YpOoBHHM MJIAaHUPOBAHUS U BU/IbI IIJTAHOB, OCHOBHBIE
ATaIlbl IUTAHUPOBAHMSL.

3.CereBble Moenu npoekToB. KanennapHo-ceTeBoe
TUIaHUPOBAHHUE.

4.PecypcHasi ONTUMHU3AIMS MPOEKTA.

3.0pranu3amnroHHoe
yIpaBJICHUE IPOCKTOM.

1.Conepxanue Tembl. OpraHu3allMOHHBIE CTPYKTYPBI
yIpaBIEHUS NPOEKTaMHU.

2.®opmMupoBaHUE KOMaH/bI IPOEKTA.
KBanudukanmonusie TpeOOBaHUS K IEPCOHATY
IIPOEKTA.

3.CucreMa B3aMMOOTHOIIEHUH YyYaCTHUKOB IIPOEKTA.
4 MarepruajibHO€ CTUMYJIMPOBAHUE.

5.0pranuzanoHHO-yIpaBieHuYecKue pemeHus. Beidoop

pELIeHUI C YYETOM OIPAHUYEHHOCTH PECYPCOB U
MOBBIIICHUS YdKOHOMHYECKOH 3P HEeKTUBHOCTH
JICSTCIIBHOCTH. .

6.0Opranu3ainoHHas KyJabTypa Komanasl. O1nieHka
JIeATETbHOCTH KOMAH/IbI IPOEKTA.
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4.TIpoekTHOE 1.BroxeT u Or0KeTHpOBaHUE, CTPYKTYpa CTaTei 2
(dbuHAHCUpOBaHUE. JIOXOJIOB U PacxXo0/I0B.

2.MIcTOYHMKH W OpraHu3alMoOHHbIE (POPMBI
(dbuHaHCHPOBAHMS TPOEKTOB. BUaBI MPOEKTHOTO
¢duHaHcupoBaHust OIEHKA CTOMMOCTH TIPOCKTA.
3.AHanu3 UCIOTHEHHSI OI0JKETa ITPOCKTA.

5.KonTposb u 1.Bunpl u sTansl KOHTposs. [IpuHIMIBI MOCTpOSHUS 2
peryiaupoBaHue padoT 1o 3¢ (HEeKTUBHON CUCTEMBI KOHTPOJIS.
MIPOEKTY 2.0OpraHuzaiysi MOHUTOPUHTA MTPOEKTA. AyTUT

kadectBa. 3.11oka3arenu BeIMoOIHEHUS] pabOTHI.

KonrakTHass pabora oOyuaomuxcs ¢ npemnogaBaresieM (3aHATHSI CEMHHAPCKOI0 THUIA-
CeMHHAPBI, IPAKTUYECKHE 3aHATHUS, MPAKTHKYMbI, J1a00paTopHbIe pad0Thl, KOJUIOKBUYMbI U HHBIE
AHAJIOTMYHBIE 3AHATHS)

TeMma ®opma u MeTo npoBesicHust | Tpy10eMKOCTh, YaCOB
3aHATHUSA
1. TeXHUKO-93KOHOMHYECKOE 4
000CHOBaHKE U OIICHKA AP PEKTUBHOCTH rpynnoBas JUCKyccus™
MIPOCKTa
2. HJIaHI/IPOBaHI/Ie IMPOCKTA. rpynmnoBas I[I/ICKYCCI/ISI* 2
3. Opranu3anoHHOE yIpaBIcHHUE * 2
IpYyNIOBast JUCKYCCHS
MIPOEKTOM.
4. TIpoexTHOE (hMHAHCHPOBAHUE. TPYIIOBas IUCKYCCHS™
5.KonTpons u perynupoBanue padoT 10
p PeryHp p PasBepnyTas Gecena
MIPOEKTY

*y4yeOHbIe 3aHATHSA, 00ecIeYnBaOIIMe Pa3BUTHE Y 00y4AI0IIMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEeKIMIYHOCTHOM KOMMYHMKALMHA, IPUHATHS PellleHUil, TUAePCKUX KauyecTB B
pasnesie 2— 10 yacos.

*yuyeOHble 3aHATHSA, 00ecleYnBalOIMe Pa3BUTHE Y 00y4al0IIMXCSl HABBIKOB KOMAH/IHOM
padoThl, MEKIMIHOCTHOM KOMMYHHKALNMH, IPUHATHS PeLICHUH, THAEPCKUX Ka4eCTB
Bcero— 12 yacos.

CamocrosiTejibHas padoTa

Tema Tpynoemkoct HaumenoBanwue
b, 4aCOB OLICHOYHOT'O CPEJICTBA
1. TeXHUKO-PKOHOMUYECKOE€ 0O0CHOBAHHE U 6

orieHKa (O PEKTUBHOCTH MTPOCKTA

2. IInannpoBaHue NPOEKTA.

3. OpraHn3anroHHOE YIIPaBICHUE IPOCKTOM. Kommoxsuywm, TecT

4. IlpoekTHOE (PMHAHCHPOBAHUE.

~N| o (o] ]

5.KoHTponb u perynupoBaHue padoT MO MPOCKTY

5. MeToauveckne yKazaHus s 00y4AOIIUXCS 110 OCBOCHUIO TUCIHUIIMHBI

OCHOBHBIMH BHJIaMH Yy4YEOHBIX 3aHATHA TIO JUCHHUIUINHE «YTIpPaBlIeHHWE TPOEKTaAMU» H
OpraHM3allMOHHBIMU  (opMaMKM  OOYYCHHS  SBISIOTCA: JICKIMS, 3aHITHS CEMHHAPCKOTO THIIA,
KOHCYJIbTAIINSA, CAMOCTOSATENbHAS paboTa 00yJaronerocs.

Jlexiust sBISCTCS OJHUM M3 BaXKHEHINIUX BUJIAOB YYCOHBIX 3aHSATHA M COCTaBISIET OCHOBY
TEOPETHUECKON IMOATOTOBKH oOydJarommxcs. Ee menb - 1aTh CHCTeMaTH3MPOBAHHBIE OCHOBHI HAYYHBIX
3HAHWUU TI0 YYeOHOU AUCIUIUIAHE (MOIYIIO), aKIICHTUPOBAB BHUMAHUC HA HAU0OJIEE CIOXKHBIX M Y3JIOBBIX
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BOIIPOCax TeMbI. JISKIHs JOHKHA CTUMYIUPOBATh aKTUBHYIO ITO3HABATEIIBHYIO NEATEILHOCTE CTY/ICHTOB,
CITOCOOCTBOBATH (hOPMHUPOBAHUIO X TBOPUECKOTO MBINIICHUS. [ 9TEHUS OTHETBHBIX JICKITUH MOTYT
MIPUIIIAMIATHCS BEAYIIME YUCHBIE U3 APYTUX 00pa30BaTENbHBIX, HAYYHBIX YUPSKICHUH, CIICIIUATUCTHI U3
YUpEKICHUN.

3aHATHS CEeMHHAPCKOTO THMA — BHJA Yy4eOHOTO 3aHATHSA, HAa KOTOPOM OOyYaromumecs IOoJ
PYKOBOJICTBOM TIPEIO1aBaTEINs BRITIOIHSIOT OIPEIEeIIeHHbIE COOTBETCTBEHHO C(hOpMYyITUPOBAHHBIE 3341
C LEbI0 YCBOCHUS HAYYHO-TCOPETUYCCKUX TOJ0KCHUN YIeOHON TUCIUILTUHBI (MOJTYJIs), TPUOOPETCHUS
YMEHHI W HaBBIKOB WX TMPAKTUYECKOTO NPUMEHEHHS, OMBITAa TBOPUYECKOHN MEATENbHOCTH, OBIIAICHUS
COBPEMEHHBIMH METOAAMH IMPAKTHIECKON PabOThI, B TOM YHCJIE C MPUMEHEHNEM TEXHHIECKHUX CPEIICTB.

3aHsTHS CEMUHAPCKOTO TUIA MOTYT IIPOBOJUTECS B (DOPME TPSHUPOBOK, PEIICHUH MPAKTUYCCKUX
3aj1a4, KOMIBIOTEPHBIX MPAKTUKYMOB, TPYIIIIOBBIX MPOSKTOB, MACTEP-KJIACCOB, JCIIOBBIX H POJICBBIX UTP U
T. I

3aHATHS CEMHHAPCKOTO THUMA MPOBOASTCS B ayJUTOPHSIX WIM B YYeOHBIX JIaDOpaTOpHsIX,
OCHAII[CHHBIX HEOOXOAMMBIMY TEXHHYECKUMH CPEICTBAMU O0YUYCHHS, BEIYUCIIUTEIBHON TEXHUKOM.

Koncynpranms — Bux yaeOHOTO 3aHATHS, HA KOTOPOM O0yYaIOIHICS MOTydaeT OT MpenoaBaTens
OTBETHl HAa KOHKPETHBIE BOIPOCHI WIW OOBSICHEHHS OTIENBHBIX TEOPETHUYECKUX IIOJIOKEHUH M WX
HpaKTI/ILICCKOFO HUCIIOJIB30BaAHUA. KOHCYJ'II)T&HI/II/I HpOBOI[S[TCﬂ perymlpHo " HOCAT KaK I/IHI[I/IBI/IZIyaJ'II)HLH‘/'I,
Tak W TpynmnoBoil xapakrtep. OCHOBHas 3ajadya TPYNIIOBOTO KOHCYIBTHPOBAaHUS — MOAPOOHOE JMOO
yIIyOJIeHHOE PacCMOTPEHHE BOIIPOCOB TEOPETHYECKOTO Kypca, OCBOEHHE KOTOPBIX, KaK IMPaBHIIO,
BBI3BIBACT 3aTpyIHEHHE Y YacTu oOydaromuxcs. [lo xemannio o0y4aronmxcsi BO3MOKHO BBIHECEHUE Ha
O6CY)K[ICHI/IC JOITIOJIHUTCIIBHBIX BOHpOCOB, BBI3BIBAKOIITUX Y HUX OCO6BII>'I I/IHTepCC, KOTOpI)IC HC HOHy‘-II/IHI/I
JIOCTaTOYHOT'O OCBEIEHHS B JIEKIIMOHHOM KypcCe.

I/I3y‘-ICHI/Ie OTACJIBHBIX TEM JUCHUIIJIMHBI BHea}/I[I/ITOpHO ABJIACTCA OJHUM nu3 BUIOB
CaMOCTOSITEILHON Pa0OThI U PEKOMEHIYETCS ISl CTYICHTOB 3a04YHOT0 O0YUCHUSI.

CryneHThl 04HOTO 00yUYEHUS M3YYaloT TEMBI 10 YKa3aHHUIO MpenoaBaTels 00 Mo coOCTBEHHOM
WHUIIMATABE B CITydasxX OMYIIEHHBIX UMH HEOOOCHOBAHHBIX MPOIMYCKOB 3aHATHH WM B LEIIX Oonee
yrIyOJeHHOW TpopabOTKH OMpeNeI€HHBIX TEeM, BBI3BIBAIONINX HAyYHO-HCCIEIOBATEILCKUI HHTEpecC
oOyuJatolerocs.

KonTpons ycneBaeMocTH M KauecTBa MOJATOTOBKH OOYYAIOMIMXCS MOJpa3AemsieTcs Ha TeKyIIHi
KOHTPOJIb U TIPOMEKYTOUHYIO aTTECTAIIMIO.

Texymuii KOHTPOJbL MNPEIHA3HAYEH JUIsi MPOBEPKH XO0Jla M KauecTBa YCBOCHHUS Y4eOHOTO
MaTepuana, CTUMYJIUPOBAaHUS yd4eOHOW pabOThl OOYYAarOIIUXCS W COBEPIICHCTBOBAHUS METOJUKU
npoBeieHus 3aHATUid. OH MPOBOANTCS B XOZ€ BCEX BUIIOB YUEOHBIX 3aHATHI B OpMe, TPeyCMOTPEHHON
TEMATUYCCKUM IINIAHOM C UCITIOJIb30BAHUECM TCCTOBBIX SaHaHHﬁ.

[IpoMexyTrouHass arrecTamus yCIIEBa@MOCTH W KadecTBa IMOATOTOBKH  OOYYarOIIMXCS
MpeTHa3HAYeHA IS OTIPENIEIICHNS CTETIeHH JOCTIKEHHUS YUeOHBIX IIeJiel 110 IUCIUTUINHE W TPOBOANTCS B
¢dopme 3auera.

OOyuatomuecss TOTOBATCA K TMPOMEXKYTOUHOH aTTeCTAllMM CaMoOCTOSTeNbHO. llomroroBka
3aKJTFOYAETCS B M3yYSHHH MPOTPAMMHOT0 MaTepHasa JUCIUTUIHHEI C UCIIOb30BaHUEM JIMYHBIX 3aITHCEeH,
CACJIaHHBIX B pa60q1/1x TeTpaJli[X, n peKOMeH}IOBaHHOﬁ B Hpouecce I/I3y‘-IeHI/I$I JUCHUITIINHBI J'II/ITepaTypI)I.

6. OueHoOYHBbIE MATEPUAITBI MO TUCIUTLINHE
OreHOYHBIC MaTEpHANIBl MO AUCIUIUIMHE TMPEACTaBICHBI B BHUIE (OHAA OIEHOYHBIX
CPE/ICTB B MPWJIOKEHUHU A K pabodeil mporpaMMe TUCIUILTAHEIL.

7. yll66H0-MeT0):[I/I'-[eCKOC N MAaTEPUAJTBbHO-TEXHUIECCKOEC obecnevyeHue AUCHHUIIJIMHbI

7.1 DaexTpoHHBIe 00pa3oBaTebHbIe pecypesl (JOP)

*
VY4ueOHO-MeTOANYECKOE 00eCIIeYEHNE 10 JUCIIUIUINHE |

Ne ABTOp, Ha3BaHUE, MECTO U3IAHUSI, U31ATEIHCTBO, Ccoutka Ha 0P B OBC Akagemuu
n/ TOJl U3JaHNs, KOJIMYECTBO CTPAHULL
I
1 A.B. berokonsIToB. Meronnueckue http://sgsha.ru/sgsha/biblioteka/bemokomnsiT
PEKOMEHIAINH ¥ 3aJJaHus JJIs 0B8%20A.B.%20Ypasiaerne%20npoeKkram
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http://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.03.01%20экономика%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.03.01%20экономика%20мет%20указания%20для%20сам%20работы.pdf

CaMOCTOSTCILHOM pa6OTI>I IO JUCHHUIIIIMHE

40 c.

«Ynpasnenue npoexkraMu» - Cmoisenck, 2021 —

1%2038.03.01%20>x0on0MEKa%20MeT%20
ykazaausa%20w1s1%20cam%20padotsL.pdf

ONeKTpOHHbBIE YYeOHBIC U3JaHUsI B AICKTPOHHO-0MOMMoTeyHbIX cuctemax (OBC)*:

Ne
/11

ABTOp, Ha3BaHUEC, MCCTO U3JaHUs, 'O U3JaHUI,
KOJMYECTBO CTpaHHUIL

Ccrpinka Ha yueOHOe nznanue B DbC

CrykoBa 1.B. Ynpasienue npoekramu:
ydaeOHoe mocobue. [DIeKTpoHHBIN pecypc]/
N.B. CtykoBa — DnektpoH. nan. —Homkap-

http://ebs.rgazu.ru/index.php?g=node/4413

Ona :®I'bOY AIIOC MUIIKA , 2014. —
74c.

[Mananuna, U.I1. Crparernueckoe
MJIAHUPOBAHUE JIEATEIILHOCTH TIPEAPUATUS
AIIK. [DnexTponnsrii pecypc] / N.I1.

http://e.lanbook.com/book/91874

[Mansmuaa, O.10. Anmudeposa, E.A.
MsrkoBa. — Dnektpon.naH. — CIIO. : Jlanb,
2017.— 140 c.

7.2 TlepeyeHb MeYATHBIX Y4eOHBIX U3/IaHUI, HEOOXOAMMBIX /1JI51 0CBOECHHS JHCIUILTHHBI

7.3 CoBpeMeHHbIe podeccHOHATbHBbIE 0a3bI JAHHBIX
«[apanT-anamutuk» http://www.garant.ru
«KoncynprantlLimrocy»» http://www.consultant.ru/

7.4. UndopmanmoHHble CHIPABOYHBbIE CHCTEMbI
WNudopmanmonnsie cucreMbl MuHcenbpxo3a Poccun http://opendata.mex.ru/opendata/
denepanbHas Ciry:x0a rocy1apcTBeHHOM craTucTuky. http://sml.gks.ru/
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http://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.03.01%20экономика%20мет%20указания%20для%20сам%20работы.pdf
http://sgsha.ru/sgsha/biblioteka/Белокопытов%20А.В.%20Управление%20проектами%2038.03.01%20экономика%20мет%20указания%20для%20сам%20работы.pdf
http://ebs.rgazu.ru/?q=biblio/author/5448
http://ebs.rgazu.ru/index.php?q=node/4413
http://e.lanbook.com/book/91874
http://www.garant.ru/
http://www.consultant.ru/
http://opendata.mcx.ru/opendata/
http://sml.gks.ru/

7.5 CocTaB 000pyaoBaHMs, TEXHUYECKHX CPeACTB 00yUYeHHs], TUIEH3MOHHOI0 U CBOOOIHO
PacpoCTPAHSEMOro NPOrpaMMHOro o0ecre4eHusl, B TOM YHcJie 0Te4eCTBEHHOI0

MMpou3BOJACTBA

HaumeHoBaHue y4yeOHBIX
ayuropuii nJs
NpoBeeHUst y4eOHbIX
3aHATHI B IOMeIeHnH 1JIs
CaMOCTOATEIbHOM padoThI

Ilepeuensn
odopynoBaHusi (B T.4. BUPTYaJbHbIE
AHAJIOTH) U TEXHUYECKHX CPEACTB
00yueHust

JInneH3noHHoe U CBOOOIHO
pacnpocTpaHsieMoe MPOrpaMMHOe
odecneyeHue, B TOM YHuCJIe
0Te4YeCTBEHHOT 0 MPOU3BOICTBA

YuebHas aynuropust 414 s
IIPOBEJICHUS 3aHATUHN
JeKIMOHHOI0  THNa B
yueOHOM Kopmyce Ne 1,
PacCIOJIOKEHHOM TIO ajpecy:
214000, CmoleHcKast
obnactb, r. CMOJEHCK, YII.
Bonsmas Coserckas, 1.10/2

Crienmamim3upoBaHHas MeOenb-CTONEI,
cTynbs, mapTel. Jlocka ayauTopHas,
TpuOyHa, ayINOCUCTEMA aKyCTHYECKas
(obopymoBaHue 3BYKOYCHIICHHUS), OJIOK
yIpaBJICHUs JUIST 9KPaHOB,

MyJbTUMeaua-npoekrop  Plus  U-7,
HAaCTEHHO-TIOTOJIOYHBIN 3KpaH c
AJIEKTPOIPOBOIOM Da-Lite

Cosmopolitan. Hoyroyx Rover Book
Partner E415L., mabop y4eOHO-
HarJSIHBIX TOCOOUH.

1. Omneparmonnas cucrema Windows
XP, Windows 7, Windows 10 ms
00pa3oBaTeb-HBIX opraHuzanui
(ITomnucka Azure Dev Tools for

Teaching mo mporpamme Microsoft
Imagine Premium B pamkax
corJlalleHus Ne1204024138 oT
01.02.2021)

2. Oducnoe 10 u3 cocraBa mnaxera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopnopartuBHas
manensuss OLP  (moroBop ¢ OOO
«Pureiin-cepuc» NeI'PC-000545 ot

26.11.2014)
3. AHTUBHpYCHOE MPOrpaMMHOE
obecrieuenne  Kaspersky  Endpoint

Security 1 year Educational Renewal
License (CyOnuIieH3HOHHBII J0TOBOP
NelTO-56/20 ot 18.05.2020)

VYuebHnast ayauropus 212 s
MPOBEJECHUS 3aHATUN
CeMHHAPCKOI0 THIA,
TPYNIOBBIX H
HHINBUIYATbHBIX
KOHCYJIbTALM, TEKYLLIEr0
KOHTPOJISI
NMPOMeKYTOYHOM
aTTecTaluu B yueOHOM
Kopiryce Ne 1,
PacIIoIOKEHHOM T10 aJpecy:
214000, CmomneHcKkas
obnactb, . CMOJEHCK, YII.
Bonbias Coserckas, 1.10/2

Crenpanu3upoBaHHasi MeOEb-CTOJbI,
CTYJIbsl, TapThl. JlOCKa ay IUTOpHAS.
Tpubyna. Habop y4ueOHO-HArIsIHBIX
nocoOwuii.

VYuebnas aymutopus 203 -
noMelieHue hi 8 8
CaMOCTOSITEJIbHOH PadoThI
B yuebHOM Kopmyce Ne 1,
PACIOJIOKEHHOM TIO aJipecy:
214000, CwmoleHcKas
o0macth, r. CMOJCHCK, VIL
Bonsmas Coserckas, 1.10/2

Crenpanu3upoBaHHass MeOeb-CTOJIBI,
cTynbs, mapTel. Kommeiotep B cbope ¢
IIOAKIKOYECHUEM K CCTU I/IHTepHeT n

obecriedeHrEM JIoCTyTIa B
JIEKTPOHHYIO nHpopMannoHHo-
00pa3oBaTEIBHYIO cpeny

opranuzanuu— 18 mr.

1. Oneparmonnas cucrema Windows
XP, Windows 7, Windows 10 s
o0Opa3oBaTenb-HbIX opraHuzanui
(ITomnucka Azure Dev Tools for

Teaching mo muporpamme Microsoft
Imagine Premium B pamkax
COIalleHus Ne1204024138 oT
01.02.2021)

2. Odwucnoe IIO u3 cocraBa makera
Microsoft Office 2003, 2007, 2010,
2013 Pro u Std KopmoparuBHas
munensuss OLP  (moroBop ¢  OOO
«Pureitn-cepsucy NeI'PC-000545 ot
26.11.2014)

3. AHTUBUPYCHOE ITPOTPaMMHOE
obecrieuenue Kaspersky Endpoint
Security 1 year Educational Renewal
License (Cy6auiieH3HOHHbII 1Or0BOP
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NeI1O-56/20 ot 18.05.2020)
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[Tpunoxenue A

MuUHHCTEPCTBO CebCKOro xo3sucTBa Poccuiickoii @eaepauuu
DenepasibHOE TOCYAAPCTBEHHOE 0I0/IKETHOE 00pa30oBaTe/IbHOE YUPeKIeHue
BbICIIET0 00pa30BaHUA
«CMos1eHCKasi TOCYAPCTBEHHAS CeJIbCKOX03M1liCTBEHHAS] AKaeMUsD»

@oH/ O1IEHOYHBIX CPEJCTB /sl POBe/IeHUsI TEKYIIero KOHTPOJIS U IPOMEKYTOYHOM
arTecTalvu 00y4alomMXcs M0 JMCHUILINHE «YPaBJeHne MPOeKTaMM»

Hanpasnenune noaroroku 38.03.01 JxoHomuka

Hampasnennocts  (npoduns) mporpammbl Byxraarepckuii ydyer, aHaiau3 W
ayauT B npeAnpuaTuax u opranusanusax AIIK

KBanudukanus 6axaaaBp

dopma 00ydeHUST OUHAS, OUHO-320YHASL, 3204HAS

Cwmostenck 2023
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1.0nucanue nokasareseil M KpuTepueB OLIEHUBAHUS MJIAHUPYEMBbIX Pe3yJIbTATOB
00y4eHHs 0 y4eOHOM TMCHUILIHHE

Muaaukatopel HaumenoBanue
IInanupyembie pe3yJbTaThl
JOCTHKECHUS YpoBeHb OCBOCHHUS OIICHOYHOT'O
. o0y4eHuUs1
KOMITETeHITHN CpeJcTBa
U1 VYK-2 3HaeT: Konnoksuym,
IToaumaer - OCHOBHBIC BHUbBI U DJICMCHTBI TECTUPOBAHUE,
COBpEMEHHbBIE HpOCKTOB, Brimonnenue
TEXHOJIOTHH ~ TPHHIMIBL, QYHKINH 1 MIPaKTUIECKOTO
OpraHI/ISaHI/II/I METOJbI YIIPABJICHUS IPOCKTAMMU, 3aaHus
— OpraHu3aliO U MCXaHU3M
mporecca p :
CHUCTEMbI YIIPABJICHUSA
YIpaBJIeHHS, .
6 IPOCKTaMU;
METO/RI pa3pa OTKH — KPpUTCPUU ONITUMAJIBHOCTHU
a“HI)TepHaTHB’ JUIA pelICHUs 3a/1a4 € yUCTOM
BBIOOpA BapuaHTa 1 OTPaHMYEHHOCTH PECYPCOB 1
OLCHKU OLIEHKHU IIOCJIEICTBUI
MOCECTBUM yIIpaBICHICCKUX PEUICHUN;
peann3anuu — METOJIUKY (HHAHCOBOTO
OpFaHI/ISaHI/IOHHO— IJIAaHUPOBAHU U aHAJIN3a
YIpPaBIECHYECKUX IIPOCKTOB,
pelenuii — TNPUHUUIHUAIBHBIE TOJIXObI
2
q)opMYHpreT K HOCTPOCHUIO CUCTEMBIL

[JIABHYIO 1IETIb,
oTIpeseNsieT KpyT
3aa4 U KpUTEpUH

ONTUMAIILHOCTH AJIS

UX PELICHHUs C

Y4eTOM MMEIOUTUXCS

pecypcos

IToporosbii
(Y10BJI€ETBOPUTEIHHO)

yIpaBJICHUS POCKTaAMH;
— OCHOBHBIE dTallbl OU3HEC-
IUIAHUPOBAHUSI HHBECTUIIMOHHBIX

TIPOCKTOB ;

— croco0sbl pemeHus
MpoOJIEMHBIX ~ BOIIPOCOB  Yepe3
peannzamuio MIPOEKTHOTO

YIpaBIeHUSI C HCIOJIb30BaHHEM
HHCTPYMEHTOB IJITAHUPOBAHUS.
yMmeeT:

- HCIOJb30BaTh  TOJyYCHHbIE
3HaHUS A pa3paboTku U
peanu3ayy IpoeKToB;

— HCIOJIb30BaTh MHCTPYMEHTHI U

METOJIBI YIIpaBICHUS
COZIep’KaHUEM, CpOKaMH,
CTOMMOCTBIO, Ka4yecTBOM,
YeJIOBEUECKUMHU pecypcamu,
KOMMYHUKAIMSAMH, IOCTaBKaMu
MIPOEKTA;

— IPOEKTHPOBATH,

OpPraHM30BBIBATH  TPOLECC U
KOHTPOJIMPOBATh  BBITIOJHEHUE
MIPOEKTA;

— NIPUHUMATH 000CHOBaHHEIE
peleHus, COTJIACHO
HU3MEHEHHSAM BHEIIHEH U
BHYTpPEHHEH cpessl npu
peanu3anuy NpoeKTa;

— y4acTBOBaTb B  YIPAaBICHUU
MIPOEKTOM, (hopmupoBath
(MHAHCOBBIE IUIAHBI U OTYETHI
MIPOEKTA;

BBIOMpAaTh BAPHAHTHI PEUICHUH U
MIPOBOANTH  OLEHKY IIOCIEICTBUI
peanu3anun OpTaHHU3aIIOHHO-

YIPaBJICHUYCCKUX pelHeHI/Iﬁ, HUCXOoa4a
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U3  Kpyra 3amad B paMKax
IMOCTABJICHHON LIEJIM W HMMCIOIIUXCS
PECYPCOB U OTpaHUYEHUH.

BJIAJIEeT:

- HaBBIKAMU TIPUMEHEHHS
Pa3NUIHOTO HMHCTPYMEHTApus B
MIPOEKTHOM €ATEIbHOCTH;

— yMeHHeM paboTaTh B KOMaHJE

U BBICTpauBaTh OTHOLICHUS C
KOJUIeTaMH Ha OCHOBE YBa)KEHUS

U JIOBEpHUS;

— MeTojaMu ITAaHUPOBAHUS
MIPOEKTHOH IS TEIbHOCTH;

— HaBBIKAMU KOOPJIWHAIINN
NIpeANPUHUMATENbCKON
JeATEIbHOCTH B HETIX
o0ecreyeHns]  COTJIACOBAaHHOCTH
BBINTOJTHEHHA Ou3Hec-TuIaHa

BCEMHU YUaCTHHUKaMU,
- CIOCOOHOCTBIO BBIOOpa  CPEACTB

OCYIIECTBIICHHS ousHec-
TUTAHUPOBAHUS HMHBECTUITHOHHBIX
HPOEKTOB (uHpOPMALIMOHHOM
pecypce, KOMMYHHUKAITHOHHOM
pecypcee u 1p.);

- CIIOCOOHOCTHIO BEIOHPATH

BApUAHTBHl PEUIEHHH W NPOBOIUTH
OLICHKY TOCJIEACTBUN peanus3anuu
OpraHu3alMOHHO-YIIPABICHYECKUX
pelIeHnid, UCX0As U3 Kpyra 3ajad B
paMKax TOCTaBJICHHOW LEeIu |
UMEIOIINXCS pecypcoB u
OTrpaHUYEeHUH.

IIpoaBuHYyTBIH
(xopo1o)

Teepao 3Haer:

- - OCHOBHBIE BU/Ibl U JIEMEHTHI
IIPOEKTOB;

— TPUHIUTBL, QYHKIUN U
METO/Ibl YIIPABJICHUS IPOEKTAMU;
— OpraHu3alHI0 U MEXaHU3M
CUCTEMBI yNpaBICHUS
MIPOEKTAMHU;

— KpUTEPHUH ONTUMAIBHOCTH
JUIsl pELICHUS 33]1a4 C y4E€TOM
OTPaHUUYEHHOCTU PECYPCOB U
OLICHKH TTOCJICACTBUM
YIPaBJIECHYECKUX PEIICHUH;

— MeTOAWKY (PMHAHCOBOTO
MJIAHUPOBAHUS U aHAIU3a
IIPOEKTOB;

— [pUHIUNHAIBHBIE HOAXOJBI
K IIOCTPOCHHUIO CUCTEMBI
yIpaBJIEHUs IPOEKTaMU;

— OCHOBHBIE JTaIbl OU3HEC-
TUTAHUPOBAHUS WHBECTHUITMOHHBIX
NIPOEKTOB ;

— cHoco0sI permeHus
MpOOJIEeMHBIX  BOTIPOCOB  4epe3
peanu3aruo MIPOEKTHOTO

YIpaBJICHUA C HCIIOJIb30BAHUEM
HWHCTPYMCHTOB IJIAHUPOBAHUS.
YBepeHHo ymeerT:

- - HMCIOJIb30BATh IOJIYUYCHHBIC

KomnnoxBuym,

TECTUPOBAHUE,
Brmonxenne
MPaKTUIECKOTO
3aJ]aHus
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3HAHWSA U1 pa3pabOTKH U
peanu3alyy MpoeKToB;
— WCIOJIBb30BaTh MHCTPYMEHTHI U

METOJIBI YTIPaBICHUS
cofepKaHUEM, CpOKaMH,
CTOMMOCTBIO, Ka4eCcTBOM,
YEJIOBEUECKIMHU pecypcamu,

KOMMYHHKAIIUSIMH, [OCTaBKAMHU
MPOEKTA,;

— MPOEKTHPOBATH,
OpraHU30BBIBATH  MPOIECC |
KOHTPOJIUPOBATh  BBIMOJHCHUE
MPOEKTA,;

— IPUHUMATH 000CHOBaHHbBIC
pereHus, COIIACHO
W3MCHEHHUSM BHEITHEH U
BHYTpCHHEH cpensl npu

peanu3anuy NpoeKTa;

— y4acTBOBaTb B  YIPAaBJICHUU
IPOEKTOM, (dbopmupoBath
(MHAHCOBBIE IUIaHBI U OTYETHI
MPOEKTa;

BBIOMpATh BAapHAHTBl pPEUICHUA U
NPOBOJUTh OLEHKY IOCJIEACTBUI
peanuzanyuu OpraHU3alIOHHO-
YNPaBJIECHUYECKUX PEIICHUH, HCXOAd
U3  Kpyra 3adad B paMKax
MIOCTaBICHHON IEMU M HUMEIOIIUXCS
peCypcoB M OTPaHUYEHUIL.
YBepenHo Biaajgeer:

- - HaBBIKAMM IIPUMEHEHHS
pa3IMYHOTO HHCTPYMEHTapus B
MIPOEKTHOH 1€ TeIbHOCTH;

— yMeHHeM paboTaTh B KOMaHJEe

U BBICTpaWBaTh OTHOIICHHS C
KOJIJIETaMH Ha OCHOBE YBa)XKCHUS

U I0BEpUS;

— METOIaMHU [UIAHUPOBAHHUS
MIPOEKTHOM JIESITENbHOCTH;

— HaBBIKAMH KOOD/IMHAIINN
MPEANPUHIMATETbCKOM
JCATCIBHOCTHU B aeasax
oOecrmeueHnsT COIrJIaCOBAHHOCTH
BBINOJIHEHUSA Ou3Hec-IUIaHa

BCEMHU YYaCTHUKAMH,
- CHOCOOHOCTBIO BBIOOpa  CpeacTB

OCYIIECTBIICHUS OusHec-
TUTAHUPOBAHUS WUHBECTHULIMOHHBIX
MIPOEKTOB (vHpOPMAIIMOHHOM
pecypce, KOMMYHHKAIIHOHHOM
pecypce u 1p.);

- CIIOCOOHOCTBIO BEIOMpaTh

BAapHAHTHl pEIICHNH ¥ MPOBOIHUTH
OLIEHKY TIOCIEACTBHH peanu3anuu
OpTraHU3aIIOHHO-YIIPABICHIECKUX

pemeHni, NCXOA M3 KpyTra 3a/1ad B
paMKax IIOCTaBICHHOH MeMH W

HMMEFOIIUXCSI pecypcoB u
OTpaHUYEHUIL.
5 chopMupoBaBuIHECs: Konnoksuywm,
Bricokuii CHCTEMATUYCCKUC 3HAHUA: TECTHpPOBaHUE,
(oTIM4HO) - OCHOBHBIC BHJIbI U 3JIEMEHTEI BLIIONIHELHE

22




IIPOEKTOB;
— TPUHIUNBL, QYHKIUU U
METO/IBI YIPaBJIECHHS IPOEKTAMHU;
— OpraHM3aIMIO0 U MEXaHU3M
CHCTEMBI yIIPaBICHHA
TIPOCKTaMH;

— KPHUTEPHH ONTHMAIbHOCTH
JUISL pellieHNs 3a]1a4 ¢ y4eTOM
OTPaHWYEHHOCTH PECYPCOB U
OLICHKH IIOCJIECTBUI
YIPaBJICHYECKUX PEILICHUH;

— METOJUKY (pHHAHCOBOTO
IUTAHUPOBAHMUS U aHAJIH3a
MIPOEKTOB;

— TIPUHLUNHAIBHBIE TTOIXO/IBI
K TIOCTPOCHHUIO CHCTEMEI
YTIPaBIICHUS MIPOCKTAMH;

— OCHOBHBIE JTaIlbl OU3HEC-
TUTAaHUPOBAHNUA MHBECTULIUOHHBIX
HIPOEKTOB ;

— cnoco0sl pereHus
MpoOJIEMHBIX  BOTPOCOB  4epe3
peanu3aruio IIPOEKTHOTO

yrnpaBJ€HUA C HUCIIOJIb30BAHUEM
MHCTPYMEHTOB IUTAHUPOBAHMSI.
copmupoBaBuieecs
cucTeMaTH4eckoe yMeHue:

- HCIOJB30BaTh  IOIYYEHHbIC
3HaHWA Ui pa3pabOTKH |
peanu3ay NpoeKToB;

— HUCIIOJIb30BATb UHCTPYMCHTHI U

METOMBI yIpaBIeHUs
COJIEpKAHUEM, CpOKaMH,
CTOMMOCTBIO, Ka4ecTBOM,
YeJI0BEYECKMMU pecypcamu,

KOMMYHUKAIUAMHA, [OCTaBKaMU
IIPOCKTA,

— IPOCKTUPOBATD,
OpraHn30BbIBATH mnpounecc n
KOHTPOJHUPOBATH BBITIOJTHCHHUEC
IIPOCKTA,

— NIPUHUMATH 000CHOBaHHBIE
peuieHus, COTJIaCHO
U3MEHEHUSAM BHEINIHEH U
BHYTPEHHEN cpensl Ipu

pea3anuy IpOeKTa;
— y4acTBOBaTh B  YIPAaBJICHUU

MIPOEKTOM, (opmupoBath
(MHAHCOBBIE IUIAHBI M OTYETHI
MIPOEKTA;

BEIOMPATh BapUAHTHl pEIICHUN W
MPOBOJUTH  OLEHKY IOCJEICTBUI
peanu3anuu OpraHU3aIMOHHO-
YIPaBJICHYECKUX PEUICHUN, HCXOAS
U3  Kpyra 3amad B paMKax
TOCTaBJICHHON LENH U HMEIOLIUXCS
pecypcoB U OTpaHUYEHUN.
copmupoBaBuIeecs
cucTeMaTH4YecKoe BjaJeHue:

- HaBbIKaMU MIPUMEHEHHUSI
Pa3IMYHOrO HHCTPYMEHTapus B
MIPOEKTHOM EATEIbHOCTH;

MPaKTUYECKOIr0
3aIaHus
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— YMCHHCM pa6OTaTL B KOMaHJIC
U BBICTpaMBaTb OTHOWICHHUA C
KOJUI€raMu Ha OCHOBE YBaXCHUSA

1 JIOBEpHS;
— METOJaMH TUTAHUPOBAHHS
MIPOEKTHOM EATEIbHOCTH;

— HaBBIKAMH KOOpAWHAIINH
MpEeANPUHUMATENBCKON
JIeSITCIbHOCTH B LEJIsIX
oOecIieueHHss  COTNIACOBAaHHOCTH
BBIIOJIHEHUS Ou3HeC-IIaHa

BCEMU YUaCTHUKAMU;

- CIOCOOHOCTBIO BBIOOpPAa  CPEACTB
OCYIIECTBIICHHS 6msHec-
IUIAaHUPOBAHUS WHBECTHLIMOHHBIX
TIPOEKTOB (mH(OpMATTHOHHOM
pecypce, KOMMYHHKaIIHOHHOM
pecypce u 1p.);

- CHOCOOHOCTBIO BBIOMpATh

BapUaHTHl PEUICHUH M TNPOBOAUTH
OLIEHKY TIOCJIE[ICTBUI pPeaau3aluu
OpraHU3alMOHHO-YIIPABJICHYECKUX

peuIeHu, UCX0Ad U3 Kpyra 3ajad B

paMKax TOCTaBJICHHOW LEIu U
HMCIOIIUXCA pecypcoB u
OIrpaHUYICHUU.
2. Onucanye MWKaJ OLEHUBAHUA
2.1 HIkana oyenueanus na ymane mexKyuie2o KOHmpoJis
dopma OtcyrcTBUE IToporossIii [IponBunyThiii | Beicokuii (OTIMYHO)
TEKYIIEro YCBOEHUSA (YAOBIETBOPUTENHHO | (XOPOIIIO)
KOHTPOJIS (HMXKE )
HOpOFOBOFO)*
Boinonnenue | 10 u menee 11-13 14-15 16 u Gonee
TECTOB
(MpaBUIIbHBI
X OTBETOB U3
20
BOIIPOCOB)
KomnokBuym |y cryaenTa o oOHapyxuBae | e 3HAeT o oOHapyXHBae
UMEIOTCS T YCBOEHHUE M3y4YEHHBIN T YCBOEHHUE BCETO
OT/IeJIbHbIE OCHOBHOTO MaTepua, o0beMa MaTepuana;
IPEICTaBICHN | MaTepualia, HO o OTBEYae | o BBIJICIISIET
1 00 WCIIBITHIBACT T 6€3 0c00BIX TJIABHBIE MOJIOKEHUS
U3Y4YEHHOM 3aTPYAHCHUE MPU €r0 | 3aTPYAHCHHI Ha | B U3yUYEHHOM
MaTrepHalle, HO | caMOCTOSITEIbBHOM BOIIPOCHI Marepuaie 1 He
BCE K€ BOCIIPOM3BECHUU U | TIPETIOAABATENS; | 3aTPYIHSACTCS TIPH
OoublIas 4acTh | TpeOyeT o yMeeT OTBETax Ha
MaTepHana HE | JOTOJHUTEIbHBIX U IPUMEHATE BHJION3MEHEHHBIC
YCBOEHa. YTOUHSFOIITNX MOJTyYCHHBIC BOIIPOCHI;
BOIIPOCOB 3HaHUS Ha . CBOOOTHO
MIPENo/1aBaTes; MIPaKTHKE. MPUMEHSET
o MPEANOYUTAET MOJTy4YEHHBIC 3HAHUS
OTBEYaTh Ha Ha TPaKTHKE.
BOIIPOCHI,
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BOCIIPOU3BO/ISIIETO
Xapakrepa u
UCTIBITHIBACT
3aTpyJqHEHHE MPU
OTBETax Ha
BUJION3MCHCHHBIC
BOIIPOCHI;

CTyI[eHTI)I, IMOKa3aBIINE YPOBCHb YCBOCHHA HUIKEC IOPOTOBOr0, HE OOIYCKAKOTCA K HpOMe)I(}ITO‘{HOﬁ
aTTCCTally I10 JUCITUITIINHE «anaBneHHe IIPOCKTaMm».

2.2 IlIkana oueHUusaHUs HA IMaAne NPOMENCYMOUHOU ammecmayuu (3auem)

Texnomorus OtcyrcTBUE IToporossrii [IponBunyTHII Bricoknii
OLICHUBAHUS YCBOCHHUS (YOBIETBOPUTENHH (xoporo) (oTIMYHO)
(nmxe 0)
IIOPOTOBOI0)
Brinonnenue HMMEET TOJIBKO UCIIBITHIBAET yMeeT IPUMEHSTh cBO0OO/IHO
HUTOroBOIO OTACJIBbHBIC 3aTPYAHCHUS ITIPU TOJIyYEHHBIE MPUMEHSIET 3HAHUSA
TecTa MPEACTABJICHUS | CaMOCTOSITEIbBHOM 3HAHHS HA Ha TIPAKTHKE, B
(u3 30 00 U3ydaeMoM | BOCIPOHM3BEICHUU
MpaKkTHUKE, B OTBETaX U MpH
BO3MO’KHBIX Marepuae, MaTtepuana,
BOIIPOCOB MIpaBUJIbHBIX MPaKTUYECKOe OTBCTaxX U IIpH petieHnn
BapHaHTa) U OTBETOB Ha 3aJJaHUe PEIICHO C PCIICHUH HPaKTHACCKOTO
pemeHune MPEITI0KEHHBIN omuOKamu, IPaKTHYCCKOT'O 3a/laHuA HC
MPAKTUYECKOro | TecT MeHee 16, OTBETOB Ha 3a/IaHMs HE JIOITYCKaeT
3a/laHus MIPaKTUYECKOE MIPEIOKCHHBIN JIOITyCKaeT OLIMGOK,
3ajaHue Tect 16-23 CepPBhE3HBIX OTBETOB Ha
pelIeHo He .
OLIMOOK, OTBETOB MIPETIOKEHHBIN
MPaBUIILHO WIH 28-30
HE peIeHo Ha TECT 20~
MPEII0KEHHBIN
tect 24-27

3. TunoBbie KOHTPOJIbHbIE 32/IaHHUS HJIM HHbIEe MaTepHAaJibl, He0OX0AMMbIe 115 OLEHKH
3HAHMH, YMEHHI, HABBIKOB H (MJIM) ONBITA AESTEIbHOCTH, XapPaKTePU3YyOIIHMX 3TAIbI
(opMupoBaHusI KOMIIETEHIIHII B IIpolecce 0CBOCHUsI 00Pa30BaTeJbLHONH TPOrPaAMMBI

BOHpOCl)I AJIA MOATOTOBKH K KOJUVIOKBUYMY IO ITMCHUIIIMHE «anaBneﬂue MpOoEKTAMMN»

Mertoauka nposeneHus. KostokBuyM MpOBOJUTCS B paMKaxX CEMUHAPCKOTO 3aHIATHS TIOCIIE
IIPOBEICHUS Psla ayAUTOPHBIX 3aHATUHI U BKIIIOYAET IIPOBEPKY YCBOCHUS MaTepraia Kak
JEKIIMOHHOT0, TaK U MMPAKTUYECKOI0 10 OTAEIbHBIM TeMaM. [IpoBepka 3HaHUI TPOBOINUTCSA B
(dopMe HHAMBHUIYATBHOTO ONpoca ¢ 00cyxaeHneM. OcTanabHbIe CTYCHTHI JOTOJHSIOT U
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YTOUHSIOT paccMarpuBaeMslid Borpoc. [Ipenogasarens 1oABOIUT UTOT.

IIpumepHBIe BONPOCHI:
Pa3zgea 1. TeopeTuueckue 0CHOBBI YNIPABJICHHSI IPOEKTAMH
1.ba3zoBbie MOHATHUS YIIPABIICHUS POCKTAMH.
2.Knaccudukarus TUIIOB TPOCKTOB.
3.CrpaTternyeckuii polecc B ynpaBieHUHN POEKTaMH.
4.0kpyxenue npoekta. JKu3HeHHbIN UK npoekTa. DyHKIUK U COOTBETCTBYIOIINE
MOJICUCTEMbI YIIPABJICHUS IPOCKTaMHU.
5.Y4acTHUKH MPOEKTA, X (PYHKIUH.
6.2Tansl ynpaBiIeHUS TPOSKTOM.
7.11pOeKTHBIN ¥ MHBECTULIMOHHBIN 3aMbICE].
8.MapKeTHHTOBBIC UCCIICJIOBAHUS B CTPYKTYpe (DOPMHUPOBAHS KOHIICTIIIUY TIPOEKTA!
BHYTPEHHUI U BHEUIHUH aHAJIN3.
9.CTpyKTypHu3alus IpoeKTa.
10.IexomMmio3uiius paboT MO MPOEKTY.
Pa3znen 2.0cHoOBHBIE 3TAaNbI YIIPABJIEHHUS IPOEKTAMM
1.3amaun TOO mpoekra.
2.IIpoekTHbBIN aHATU3 U OCHOBHBIEC €0 COCTABIISIONINE: TEXHUYECKHUM, (PUHAHCOBBIN,
KOMMEPUYECKUN, IKOHOMUYECKHI1, OpraHU3allMOHHBIH, COIIMAIbHBIN aHATH3BbL.
3.AHanu3 U OlIEHKa PUCKOB MPOEKTA.
4.9¢dexkTuBHOCTH IPOEKTA, €€ BUIbl. Copepxanne TeMbl. OYHKIIMH IIJIAHUPOBAHUS MPOEKTA.
5.Ilokazarenu it oueHKU 2P PEKTUBHOCTH POCKTA.
6.AJBTEpHATUBHOCTD MTPOEKTOB U HX BHIOOD.
7.YpOBHU TIJIAaHUPOBAHUS M BUBI IIJITAHOB, OCHOBHBIE 3TAIlbl TIJIAHUPOBAHHUSL.
8.CeteBble MOJeNH MPOEKTOB. KalleH1apHO-CceTeBOe MIaHuPOBaHUE.
9.PecypcHast onTUMU3aIMs IpOEKTa.
10.Conepxxanue Tembl. OpraHM3allMOHHBIE CTPYKTYPHI YIIPABIECHUS POEKTAMU.
11.®@opmupoBanue koMaH bl poekTa. KpanudukannonHsie TpeboBaHMsI K IEPCOHATY ITPOEKTA.
12.Cucrema B3aMMOOTHOIIEHUI YJaCTHUKOB MPOEKTA.
13.MarepuaibHOE CTUMYIUPOBAHHE.
14. KomanHble cTpaTeruu U UX 3pGEeKTUBHOCTD.
15.0OpranusanoHHo-ynpaBieH4Yeckie perieHrs. Boeibop pemiennii ¢ ydeToM orpaHM4e€HHOCTH
PECYPCOB U TIOBBIIICHHSI SKOHOMHUECKOH 2P(PEKTUBHOCTH JEATEILHOCTH.
16.0Opranu3anuonHas KyJibTypa KoMmauabl. OIeHKa IeATEeTbHOCTH KOMAH IbI POCKTA.
17.bromxet u O10KETUPOBAHUE, CTPYKTYpaA CTaTell I0X0A0B U PacXO/I0B.
18.McTouHUKY 1 OpraHU3aIMOHHbBIE POPMBI (PMHAHCUPOBAHUS TIPOSKTOB. BHUIBI MPOSKTHOTO
¢dbunancupoBanus. OIEHKa CTOMMOCTH TPOEKTA.
19.AHanmu3 ucnosHeHUs O KETa MPOCKTa.
20.Buzp! u atamnsl KoHTpods. [IpuHimner noctpoeHus 3¢ HEKTUBHON CUCTEMBI KOHTPOJIS.
21.0Opranu3anysi MOHUTOPUHTA TIPOCKTA. AYIHUT Ka4ecTBa.
22 .Iloka3aTeny BHIIOTHEHHS paOOTHI.

KOMILJIEKT TECTOB
10 AUCHHUILIHHE «YTIPaBJIeHHe IPOCKTAMI
JJISl TEKYIIEro KOHTPOJIs

TeCTBI 10 JTUCHUIIJIINHE «YI'IpaBJ'IeHI/Ie HpOGKTaMI/I» coglepncaT OCHOBHBEIC BOHpOCBI 110
BCEM Te€MaM, BKIIIOYCHHBIM B pPa004yI0 IPOrpaMMy ITUCIHILIMHEL. [Ipu TecTHpoBaHUU 1O
JTUCIUIUIMHE KaXXA0MY CTYIEHTY nipenocTasisaercs 20 BonpocoB. Ha kaxblii U3 HUX JaHbI
BapI/IaHTI:I OTBECTOB. CTyI[eHTy HCO6XOIII/IMO BBI6paTb OJHWH NJIN HECKOJBKO HpaBI/IJII:HI:IX OTBECTOB
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U3 MPEJJI0KEHHBIX €My BapUAHTOB OTBETOB.
JI71s1 BBIMOJTHEHUS TeCTa OTBOAUTCS 45 MUHYT.

IIpumepHbIE TECTHI.
Br16epute npaBuibHbIe BAPHAHTHI OTBETOB.

1.HazoBute pakTopbl, He OTPaKAIOIINE NPEANOCHIIOK Mepexoaa K YIPaBJIeHHI0
NMPOEKTAMU:

1. pebopmupoBaHKEe U IEPEMEHBI B 00IIIECTBE, TPEOYIOITUE MOBBIMICHUS 3PHEKTHBHOCTH
IIPOU3BOJICTBA U YIPABICHUSI UM

2. pa3BUTHE NPEIIPUHUMATENBCTBA U MAJIOr0 OU3HECa

3. ObICTpBIe M3MEHEHHs B MHUpE, 0OJiee TECHbIE MEXIYHAPOJHBIC CBS3M M HEXBaTKa
pecypcoB

4. nubOepanu3anusi  yCIOBMM  BHEIIHEIKOHOMUYECKOM  NIE€ATENbHOCTH, YCUIIEHHE
TpeOOBaHUII K KOHKYPEHTOCIIOCOOHOCTHM OTEUECTBEHHBIX TOBAapOB B COYETAaHUU C
OTrpaHUYEHHOCTHIO PECYPCOB

5. MpHUCTIOCOOJIEHHOCTh M IIUPOKAast arpoOaIisi METOAO0JIOTHHU YIIPABICHUS TPOEKTaMH B
PBIHOYHBIX YCJIIOBHSIX XO31MCTBOBaHUS
2.Bbi0epute (popMyJIMPOBKY, ONPEAeISIONIYI0 CYIIHOCTh KOHIENIIUH YIIPaBJIeHUs
NPOEKTAMU:

1. xoHUIENIMs MpeaycMaTpUBaeT MPOBEICHHUE TEXHUKO-DKOHOMUYECKOrO0 OOOCHOBAaHUS
peau3aly MpoeKTa JIsl IOJIyYE€HHUS BBITO/IbI IIPU €r0 OCYIIECTBIECHUN

2. KoHUenus 0azupyercs Ha TOM, YTO Pa3BUTHUE MPEANPUSATUS B PHIHOYHBIX YCIOBUAX
MOJKET OBbITh 00€CIIEYEHO MPU MOMOILY BBINOJIHEHNS KOHKPETHBIX IIPOEKTOB, 00€CIEUNBAIOIINX
MPOBEJICHNUE COOTBETCTBYIOLIUX CTPATETMYECKUX W3MEHEHHH B €ro JeATeIbHOCTH s
JIOCTHKEHUS ycIexa

3. KOHIENIUSl TMpeaycMaTpuBaeT OMpeneleHrne KOHKPETHBIX IleNiel, cTpaTreruil u
MEPONPUATHI MapKETUHTa IPU pealln3aliy POeKTa

4. KOHILIETIIMSI TpeIycMaTpUBaeT OINpeAeNieHNe, YCTaHOBIEHHE, pETryIHpOBaHUE W
pa3BUTHE CBsI3€H MKy dJIEMEHTaMH MPOEKTa, 00ECIeUNBAIOIIUMU JOCTUKEHHUE MTOCTaBICHHbBIX
uenen
3.BblaesnTe XapaKTepUCTHKH, He 0TPaKaloiye 0CO0eHHOCTH YIIPABJIeHHUA IPOeKTAMM:

1. paznenenue Tpyna

2. KOOpJIWHAIWS BHYTPEHHUX M BHEIIHUX CBS3€H JJEMEHTOB MPOCKTa U HEOOXOIUMBIX
pecypcoB

3. onTUMabHOE COYETaHHE IEHTPAIN3ALNH U JCIICHTPATU3AINN YIPABICHUS TPOSKTOM

4. cneuuduyeckre CpencTBa, IMO3BOJISIONINE CYIIECTBEHHO MOBBICUTH BEpPOSTHOCTH
peanu3aluy MpoeKTa B 3aJJaHHbIE CPOKH U B paMKaXx BbIACIEHHOT0 OI0IKeTa
4.Bbi0epuTe TPU OCHOBHBIX NPUHIUIA YIIPABJICHUS MPOEKTAMHU:

1. yrny6nenue ypoBHS OOOCHOBAHHOCTH HPUHHUMAEMBIX HHBECTULIMOHHBIX PEIIEHUMH,
UCTIONB3YS ~ MEXaHM3M  MHOTOBAPHMAHTHBIX M MHOTO(AKTOPHBIX  (TEXHOJOTHYECKHX,
HKOHOMUYECKHUX, COIIMATIbHBIX, SKOJOTUYECKUX U APYTUX) OLICHOK

2. ONTHMAaJFHOE COYETAaHUE IIEHTPAIM3AINY U JACIICHTPATU3ALNN YIIPABICHUS MPOSKTOM

3. BBICOKAs CTENICHb KOOPAWHAIIMH U KOHTPOJISI paboT B TIpOIecce BHITOTHEHUS TPOSKTA

4. npu omnpeneneHuu H(HEKTHBHOCTU MPOEKTA YUYUTHIBAIOTCA TOJIBKO MPEJACTOSAIIUE B
MIPOLIECCE €0 OCYUIECTBIICHUS 3aTPaThl U MOCTYIIICHUS

5. CUCTEeMAaTHUYEeCKUH aHallM3 M y4eT BHEIIHUX HM3MEHEHUU (KOHBIOHKTYPHI PHIHKA II0
BCEM BHJAM pECYpCOB, HEMNPEIBUACHHBIX OOCTOSATENbCTB M HETaTHUBHBIX (PAKTOPOB) MpHU
peanu3anuu NpoeKToB
5.B kakuXx ciay4yasix NpUMeHsIeTCH MPOrpaMMHO-LIeJIeBOe yrpaBJjieHue?

1. npu oTCYTCTBUHM HH(POPMAIIMH O BIUSIHUHA BHEUTHEH CPE/Ibl HA CUCTEMY YIIPABICHHUS.

2. KOrJa OTCYTCTBYIOT aHAIUTUYECKHUE METO/IbI YIIPABICHHUSI.

3. Korja BIUsSHUE BHEIIHEH cpeibl UMEET (PUKCUPOBAHHOE 3HAUCHUE;
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4. xorja BIUSTHUE BHEIIHEH cpesibl He MMeeT (PMKCHPOBAHHOE 3HAYCHUE;
5. BO BCEX MEPEYUCIICHHBIX CITyYasiX.

6.Bpi0epuTe 01MH MM HECKOJILKO NPABUJIbHBIX OTBETOB.

IIpoekT MOKHO ONpeeTUTh, KAK:

1. COBOKYITHOCTb MEPOIPHUITUH, HAMPABICHHBIX HA JOCTHKEHUE YHUKAJIBHOW LEIU
Y OTPAaHUYEHHBIX 110 PECYpCaM U BPEMEHH;
2. CUCTEMY LIEJIEH, pe3yJIbTATOB, TEXHUYECKOW U OPraHU3AlMOHHON JOKYMEHTALIUH,

MaTepHaJIbHbIX, (PUHAHCOBBIX, TPYAOBBIX M UHBIX PECYPCOB, a TAKXKE YNPAaBIEHUYECKUX PELICHUH
Y MEPONPUATUI IO UX BBIIIOJHEHUIO;

3. CHUCTEMY IUIAHOBBIX ((PMHAHCOBBIX, TEXHOJOIMUYECKHX, OPIraHU3ALMOHHBIX U IIp.)
JIOKYMEHTOB, COACpKAIIUX MOJENb IEHCTBUN, HAIPABICHHBIX HA JOCTUKEHUE YHUKAJIbHOU
LEJIH.

7.11os1HbIH NepedYeHb 0230BBIX 3J1EMEHTOB YIIPaBJIeHUs IPOCKTOM BKJIIOYaeT B celsi:
pecypchl, paboThl, pe3yJIbTaThl;

LIeTH, PECYPChI, PaOOTHI;

BpEMs, CTOUMOCTb, Ka4€CTBO;

pecypchl, paboThI, pe3yJbTaThl, PUCKH;

LIEJIM U MEPOIIPUSATHS 110 UX JOCTHXKEHHUIO.

K Buam ynpasJiieH4ueckoii 1esiTeJIbHOCTH OTHOCSITCSH:

aHaJIN3;

IIPOrHO3UPOBAHUE;

yuer;

KOHTpOJIb;

. aJIMMHHUCTPUPOBAHUE.

9.KoMnaHusi Npou3BOIUT MaJjioradapuTHoe 000py10BaHue Il ;)KHUBOTHOBOA4eCcKHX GepMm
1 co0MpaeTcs BBECTH HOBYIO JIMHHUIO /ISl BBINTYCKA NMPOAYKIMH, NPEeAHA3HAYCHHOMN IS
’KHBOTHOBOJAYeCKHX (pepM ¢ NMOJIHOH aBTOMAaTH3aLMell poueccoB. JTa NpoaAyKuus oyaer
NPOAABATHLCS Yepe3 3aKa3 M0 KaTaJIory HeolpeaeJeHHOo 10Jro. Kakue u3 Huxke cienyrommx
yTBep:KaeHHuii BepHbI?

1. Dro mpoekT, Tak Kak JaHHas MPOAYKIUS KOMIIAHMEH paHee HHMKOrja He
MPOM3BOJMIIACH U HE MPOJaBaNach.

2. Dto Tekymas (onepalnuoHHas) JESITeIbHOCTb, TaK KaK COOTBETCTBYET OCHOBHOMY
BUJY JESITEIbHOCTH KOMIIAHUM - I[IPOM3BOJUTH KyXOHHO€ oOopynoBanue. JlobaBieHue
00OpYJOBaHUIO HOBBIX BO3MOXHOCTEH - 3TO BCEro JHIIb HEOOJbIIOE H3MEHEHHE
CYILIECTBYIOIIUX MPOIIECCOB

3. DTo Tekyulas AEATeNbHOCTb, MOTOMY YTO JaHHas MPOJXYKUMsS OyneT MpoaaBaThCs
HEOIpeIeNIEHHO JIOJT0, TO €CTh 3Ta EATEIbHOCTh HE UMEET YETKUX BPEMEHHBIX PaMOK.

4. DTO W He MPOEKT, U HE TeKyllas JesTeIbHOCTb. DTO BBOJ HOBOTO NPOJIYKTa, HE
3aTparvBaOIUN TEKYIKE ONEepalyH.
10.Yto0 13 nepevyncJeHHOr0 SIBJISICTCH MOJEIbI0O CHCTEMbI YIIPABJICHHUSA IIPOEKTOM?

1. cocraB u coaepkaHue CUCTEMBbI YIIPABIEHUS TPOEKTOM

2. ceTeBble MaTPHIIbl B YIPABICHUU POEKTOM

3. MOJenb KIacCU(PUKATOPOB 337134 YIPaBICHHUS.
11.Y10 M3 nepevncjaeHHOr0 COCTaBJIsIeT CHCTeMY NPOrPaMMHO-1Ie/1eBOr0 YIIPaBJIeHus1?

1. COBOKYHmHOCTH  3JIEMEHTOB  MEXaHU3Ma  JKOHOMHUYECKOTO  PEryJMpOBaHMS,
HAIpPAaBJIEHHBIX Ha TOCTHKEHHUE IIIaBHOW LIENH.

2. I'maBHasg 1enp, NPOMEXKYTOUHbIE LEJNU PA3IMYHOIO YPOBHS, OOLIas mporpamma u
YaCTHBIE IPOTPAMMBI.

3. Kowmrmuiekc 1enei pa3BUTHSI CUCTEMBI.

4. COBOKYIHOCTb METONOB YINPAaBICHWS M PBIHOYHOIO MEXAaHW3Ma, BKIHOYAs
(MHAHCOBBIC PbIYATU U CTUMYJIBI, KOTOPble OOBEIMHEHBI B ONPENEICHHYIO CHCTEMY JIeHCTBUI
OpraHu3aIu.

SNk =oabkwdE
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12.Y10 13 nepevyncjJeHHOr0 XapaKkTepu3yeT 1eJIeBYI0 KOMILIEKCHYIO porpamMmy?

1. OT0 mporpamma, B KOTOpPOM 4YETKO IOCTaBlieHa M OOOCHOBAaHA TIJIaBHAs IIEJb
(KOHEYHBIE Pe3yJbTaThl) U OMPENENICH COCTaB €€ JOCTHXKEHHUS DTO MporpaMma, HampaBJIeHHas
HAa JIOCTH)KEHHE KOHKPETHBIX KOHEUHBIX PE3yIbTaTOB.

2. DTO KOMIUIEKC OIPEACIICHHBIX [0 O00beMaM M CpoKaM padoT, BBINOJHEHUE
KOTOPBIX 00ECIIEUNBAET CBOEBPEMEHHOE U SKOHOMUYHOE JJOCTUKEHHE
3. COBOKYITHOCTh ~ SKOHOMHYECKHUX, TEXHUYECKUX, IMPOCKTHBIX M  HAy4HO-

UCCIIEIOBATENILCKUX ~ MEPOIPHUSATHI,  BBINOJIHEHHE  KOTOPBIX  OOECHeuMBaeT  pelIeHue
OMpEJICTICHHOM 11eJIU 110 BCEM BUJIaM PECYPCOB, UCIIOJIHUTEIISIM, BPEMEHHBIM XapaKTEPUCTUKAM.
13.PykoBoauTeb ¢1y:K0bl MAPKETHHIa 00PATHJICA K BaM € POCb00ii U3BMEHUTH CTPAHUILY
aBTOPHU3ALMHU MOCETUTE/ISI KOPINOPATHBHOIO CAliTA M YCTAHOBUTH MUHUMAJIbHYIO IJINHY
HMeHH M0JIb30BaTeJIs - IeCTh CHMBOJIOB. JTAa eTeJIbHOCTh ABJISETC:

1. Nuannmanueit npoekra

2. Texy1ieit onepanroHHON e TEIbHOCTHIO

3. [TpoexTom

4. Hcnonmnenuem npoexra

14.00masi cTpyKTYypa *KM3HEHHOT0 IIUKJIA MPOEKTAa BKJIKYAET B ce0A:

1. MPEIMHBECTUIIIOHHYIO, HHBECTULIMOHHYIO, YKCIUTYaTAllHOHHYIO CTaIUU;

2. IPEANPOEKTHBIE  HUCCIEIOBAaHUs,  INPOCKTHBIM  aHAINW3,  CTPOMUTEIBCTBO,
JKCILTyaTaIuIo;

3. 000CHOBaHUE MHBECTHUIIMU, pa3pabOTKy OW3HEC-IIJIaHA, TEXHUKO-DKOHOMHYECKOE

000CHOBaHHE ITIPOCKTA, CTPOUTECIBLCTBO, OCBOCHUC HpOPI?»BOI[CTBGHHOfI MOIIHOCTH,
9KCILTyaTaluio, 3aBCPHICHUC ITPOCKTA,

4, da3zy pazpaboTku, hazy peanu3anuu.
15.0xpyxaomas cpeaa npoeKkTa — 3T0:
1. COBOKYIHOCTb (DaKTOpPOB M OOBEKTOB, HEMOCPEJCTBEHHO HE IMPUHUMAIOIIUX

Y4acCTuA B MMPOCKTE, HO BIMAIOINNX HA IMMPOCKT W OCYHICCTBIIATONINX BSaHMOILGfICTBHe C IMPOCKTOM
U OTACIBHBIMU €T0 2JICMCHTAMMU,

2. COBOKYITHOCTb BCEX YYAaCTHUKOB IIPOEKTA U APYTUX GUZNYECKUX U FOPUITUIECKUX
JIUL, 3aMHTEPECOBAHHBIX B €I0 pe3yibTaTax;
3. COBOKYITHOCTb HE3aBUCUMBIX XO3SIICTBYIOIIUX CYOBEKTOB, B3aUMO/IEHCTBYIOIINX

C YYaCTHUKaMH MPOEKTa HAMPSAMYIO.

16.Cy0beKTbl, CAaMOCTOSITEJIbHO Ppeaju3yioue JAeATeJbHOCTh IO MPOEKTY WIH
AeATeJIbHOCTD, Pe3yJbTATHI KOTOPOi BJIMSIIOT HA NMPOEKT (B3aUMOJEHCTBYIOT C MPOEKTOM),
— 3TO:

1. IMaCCUBHLBIC YUACTHHUKHU ITPOCKTA,
2. AKTUBHBIC YHACTHUKHU IIPOCKTA,
3. KOCBCHHBIC YUACTHHUKHU ITPOCKTA.

17.PykoBoauTe/ib NPOEKTAa OTHOCUTCH:

1. K aKTUBHBIM HEIIOCPEICTBEHHBIM YYaCTHUKAM;

2. MTaCCHBHBIM YYACTHUKAM;

3. [TaCCUBHBIM HEIIOCPEACTBEHHBIM YYaCTHUKAM;

4. HEIOCPEICTBEHHBIM YYaCTHUKAM;

S. [TaCCUBHBIM KOCBEHHBIM Y4aCTHUKAM.

18.MHUIIHATOPOM NPOEKTA ABJIACTCH:

1. CYOBEKT JesTEeIbHOCTH, 3aMHTEPECOBAHHBIM B JOCTH)KEHHM OCHOBHOHM IIeNn
pe3yNbTaTOB IPOEKTA;

2. YYaCTHUK, OCYIIECTBIISIIOIINY (PMHAHCUPOBAHUE MIPOEKTA U 3aMHTEPECOBAHHBIN B

JOCTHKEHUH (PUHAHCOBBIX PE3YyIbTaTOB MIPOEKTA;

3. CY6’[>CKT, SIBJISIIOH_[PIP'ICSI HOCHUTEJIEM OCHOBHOU HUICHU MPOCKTAa U MHUIIUATUBBI 110
€ro peajin3aluu.
19.CyOKOHTPAKTOPOM SIBJISIETCS:

29



1. YYaCTHHK TpOEKTa, Oepymuii Ha ceOs 00s3arenbcTBa mepes KOHTPAKTOPOM 3a
BBITIOJIHEHUE OT/EIBHBIX padoT, MPEeJOCTaBICHUE MTPOAYKIINU HITH YCIIYT;

2. YYACTHUK IIPOEKTa, KOTOPOMY JE€JIETMPOBAaHbl IIOJHOMOYHUS II0 YIIPABJICHUIO
JeSATEIIBHOCTBIO0, HAIPABICHHON Ha IOCTH)KEHUE LIeJIed TIPOEKTa;
3. IOpUMYECKOE MM (U3MYECKOE JIMIO, SBIISIOIIEECS IOKyHNaTeleM WU

HI0JIb30BATENIEM PE3YJIbTATOB IPOEKTA.
20.BbI siBIsIeTECH CY0OBEKTOM NMPOEKTA 110 Pa3padoTKe HHTEPAKTUBHOIO LIEHTPAa 00padoTKHn
oOpaleHuil KJIMEHTOB Ballleil KOMNaHuu. Bbl 0TBevyaeTe 3a KOHTAKTHI CO CPeACTBAMU
MaccoBOi MH(OPMAIIUM M OTYUTHIBAETECh KAK Nepe] PYKOBOAUTeIeM NPOeKTa, TAK U
BHLe-TIPe3HIEHTOM 10 MAPKETHHIY, KOTOPbIii pa3Je/isieT 0TBeTCTBEHHOCTD 3a Pe3yJIbTaThl
npoexkta. B opranusanuoHHoi cTpyKkType Kakoro tuna Bel padoraere?

1. OyHKIMOHANbHAS CTPYKTYpa

2. Cnabast MmaTpuyHast

3. [TpoekTHas

4 CoOanaHncupoBaHHAS MAaTPHIIA

KOMILIEKT IPUMEPHBIX 3AJIAHUN 1151 TIPOMEXYTOUYHOM
ATTECTAIIUUA (BAYET)
M0 TUCIHUIIHHE «YTPaBJIeHUE MPOEeKTAMI
AJI5l IPOMEKYTOYHOM aTTecTAlUN

3a4eT NMpOBOJMTCS B BHUJE UTOIOBOTO TE€CTA M PEUICHUS MPaKTHYECKOro 3amaHus. s
BBITIOJIHEHHS OTBOJUTCS 90 MUHYT.

HpI/IMeprle TECTOBbIC 3aJaHUA.

1.Ha3zoBute akTOpsl, He OTpakaroIue MPEANoChUIOK MEPexo/1a K YIPaBICHUIO IIPOEKTaMHU:
1. pedopmupoBanue U nepeMeHsl B 00ILIECTBE, TPEOYIOIINE MOBBIIECHUS YPPEKTUBHOCTH
MIPOM3BOJICTBA U YITPABICHHS UM
2. pa3BHUTHE NPEANPUHUMATEILCTBA U MAJIOr0 OU3HEca
3. ObICTpBIE M3MEHEHHsS B MHUpE, Oojiee TECHbIE MEXJTYHApOTHBIE CBSI3M M HEXBaTKa
pecypcoB
4. nubepanu3anys  yCIOBHH  BHEITHEOKOHOMHUYECKOH  NIESTENPHOCTH,  YCUJICHHE
TpeOOBaHUH K KOHKYPEHTOCIIOCOOHOCTM OTEYECTBEHHBIX TOBAapOB B  COYETaHUU C
OTPaHMYEHHOCTBIO PECYPCOB
5. IpUCHOCOOIEHHOCTh M HIMPOKas anpoOalusi METOI0JIOTHH YIIPaBJIECHUS MPOEKTaMHU B
PBIHOYHBIX YCIIOBHSIX XO35SHCTBOBAHUS
2.Cenbckoxo3ssiictBeHHoe npeanpusatue umeet 100 ra nmammu. [Ipu 3ToM B oprannzanuu
tpyautcst 100 uenoBek paGOTHUKOB, MPUOBLIL 3a roj cocTaBmia 30 muiH. py6. Takke Ha OanaHce
YUCIUTCS 5 TPAKTOPOB U PYKOBOAMUT HMPEANPUATHEM JAUPEKTOP, UMEIOIIUI IBYX 3aMECTUTEICH.
VKaXuTe 9HCIIO0 TUIIOB PECYPCOB, KOTOPBIMU 00J1alaeT OpraHU3aus:

3.BeiOepuTe Tpr OCHOBHBIX NMPHHLIMIIA YIIPABICHUS POSKTAMU:

1. yrnyGnenue ypoBHS OOOCHOBAaHHOCTM MPUHUMAEMbIX WHBECTUIMOHHBIX pEIICHUH,
UCTONB3Ysl MEXaHW3M MHOTOBAPHMAHTHBIX M MHOTO(AKTOPHBIX (TEXHOJIOTHYECKUX,
SKOHOMMUYECKHUX, COL[UAIbHBIX, IKOJIOTUYECKUX U APYTUX) OLEHOK
2. ONTUMAJIbHOE COYETaHHE LIEHTPAIN3ALUH U JCLEHTPAIU3AlUN YIPABICHUS IPOESKTOM
3. BBICOKAs CTETNICHb KOOPAWHAIIMH U KOHTPOJIS padOT B TIPOIIECCE BHITIOIHEHUS TIPOCKTA
4. mpu onpeneneHUH 3(H(HEKTUBHOCTH MPOEKTA YUYUTHIBAIOTCSA TOJBKO MPEACTOSIIUE B

IIPOLIECCE €r0 OCYHIECTBIICHUS 3aTPaThl U MOCTYIIIICHUS
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5. CUCTeMAaTHUYEeCKUH aHallu3 M y4eT BHEIIHUX HM3MEHEHUU (KOHBIOHKTYPHI PHIHKA II0
BCEM BHJIAM PECYPCOB, HENPEIBUACHHBIX OOCTOSTEIBCTB M HETATHUBHBIX (DAKTOPOB) MPH
pear3ay IpOeKTOB
4.I1pu orieHKe 3P HEKTUBHOCTH MTPOEKTA C y4ETOM (PaKTOpa HEONPEACIEHHOCTH YCTAHOBUTE
COOTBETCTBHE I10 TPUBEICHHBIM ITPOCKTAM:
1) UWunekc penrabenbuoctu mpoekra 0,6. 1) MPOEKT BHITOACH
2) Wupexc perrabenbHOCTH mpoekTa 1,6 2) MPOEKT HEBBITOJICH
5.I1onHbIH MepeueHb 0a30BBIX AIEMEHTOB YIIPABICHHS TPOSKTOM BKJIFOYACT B CEO:
® pecypchl, paboThI, pe3yNIbTATHI,
®  IICNIH, PECYPCHI, PA0OTHI;
® BpeMs, CTOUMOCTbh, Ka4eCTBO;
® pecypchl, paboThl, pe3yJbTaThl, PUCKH;
® IICJIM M MEPOIPHUSATHS 110 UX JOCTHKECHUIO.
6.K Buiam yrpaBiieHUeCKO# eI TETbHOCTH OTHOCSITCS:

® aHaNu3;
® TIPOTHO3UPOBAHHE;
® y4erT;

® KOHTpOJb;
® aJMUHHUCTPUPOBAHHUE.

7. Komnanus npou3BoauT 000pyI0BaHUE JUIs IPY30BBIX aBTOMOOUIIEH U coOUpaeTcsi BBECTU

HOBYIO JIMHUIO JJIs1 BBITYCKA MIPOAYKIIMH, ITPEIHA3HAYCHHOMN 11 IPY30BUKOB C HEOOJIBLION

Ipy30M0bEMHOCTBIO. JTa MPOAYKLUs OyAET MpoIaBaThCs Yepe3 3aKa3 Mo KaTajlory

HeonpeaeneHHo 1oaro. Kakue u3 Huxecneayoumx yTBepxKAeHUH BEpHbI?

© DTO IPOEKT, TAK KaK JaHHas MPOAYKLMSA KOMIIAHUEW paHee HUKOIZA HE IMPOU3BOIMIIACH U HE
IIPOJaBaJIach.

eDT0 Tekyuas (onepanuoHHAas) JEATENbHOCTh, TaK KaK COOTBETCTBYET OCHOBHOMY BHIY
NEeSTeIbHOCTH KOMIIAHMM - MPOU3BOAUTH 00OpYyAOBaHME HJsi TpY30BUKOB. JloOaBineHue
00OpYJIOBaHUIO HOBBIX BO3MOXHOCTEM - 3TO BCEro JHIlb HEOOJbIIOE H3MEHEHUE
CYILIECTBYIOIUX MTPOLIECCOB

¢DTO TeKylas JesATeIbHOCTb, IOTOMY 4YTO JlaHHas MPOAYKLUS OydeT MpoaaBaThCs
HEOIPEENIEHHO JI0JIT0, TO €CTh 3Ta EATEIbHOCTh HE UMEET YETKUX BPEMEHHBIX PaMOK.

e¢ODTO U HE MPOEKT, M HE TEKyllas MACSITEIbHOCTb. OTO BBOJA HOBOIO IPOAYKTa, HE
3aTparuBarOIINN TEKYILUE ONIEpaLUH.

8.UTo M3 nepeuncIeHHoro SBIsSETCS MOJENIbIO CUCTEMBI YIIPABIIEHUS IPOEKTOM?

1. cocraB u coaepxKaHUe CHCTEMBI YIIPaBIEHHs TPOEKTOM

2. ceTeBble MAaTPUIIBI B YIIPABICHUH IPOSKTOM

3. MoJenb KI1accu(pUKATOPOB 33734 YIPaBICHHUS.
9.YT0 13 nepeyncieHHoro COCTaBIsAeT CUCTEMY IPOrPAMMHO-IIEJIEBOTO YIIPABICHUA?

1. COBOKYIHOCTb JJIEMEHTOB MEXaHH3Ma HSKOHOMHYECKOTO pEryIMpOBaHUS,
HaIpPAaBJICHHBIX HAa JOCTHKEHHUE ITIABHON LIEIIH.

2. I'maBHas uenb, MPOMEXKYTOUHbIE LIETH PA3IUYHOIO YPOBHs, 0OIIas mporpamma u
YaCcTHBIE MPOTPaMMBI.

3. Kowmruiekc nenei pa3BUTHS CHCTEMBI.

4. CoOBOKYIHOCTb METOJOB YIpPaBICHWS M PBIHOYHOIO MEXaHW3Ma, BKIHOYAs
(MHAHCOBBIE PbIYATU U CTUMYJBI, KOTOpble OOBEIMHEHBI B ONPEICICHHYIO CUCTEMY ACHCTBUI
OpraHu3aIuu.
10.YTo M3 nepeunciaeHHOro XapakTepu3yeT LENEBYI0 KOMIIJIEKCHYIO porpammy?

1. Drto mporpamMma, B KOTOpOIl 4eTKO IOCTaBlieHa M OOOCHOBAaHA TIJIaBHAs IEJb
(KOHEUHbIE PE3yJbTaThl) U ONPEAEIIEH COCTaB €€ JOCTHKEHHUS JTO Iporpamma,
HaIpaBJICHHAs Ha JOCTHKEHUE KOHKPETHBIX KOHEYHBIX PE3YJIbTaTOB.

2. OTO KOMIUIEKC OIpEIeNeHHBIX MO 00beMaM U CpoKaM paloT, BBHINOJHEHUE
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KOTOPBIX 00ECIIEYMBAET CBOEBPEMEHHOE U SKOHOMUYHOE JIOCTUKECHUE

3. COBOKYITHOCTb ~ 9KOHOMHYECKHX, TEXHHUYECKHUX, MPOCKTHBIX U  HAay4HO-
UCCIICIOBATEIIbCKUX ~ MEPONPUSATHI,  BBIIOJIHEHHE  KOTOPBIX  OOECHEeYMBAeT  pelIeHHe
OIIpeIeNIEHHON LIeJIU 110 BCEM BUAM PECYPCOB, UCTIOTHUTENSAM, BPEMEHHBIM XapaKTePUCTHKAM.
11.PykoBoauTens ciayxObl MapKeTHHTa 00paThiIcs K BaM C MPOCh00il H3MEHUTH CTPAHUILY
aBTOPH3ALMU IOCETUTENSI KOPIIOPATUBHOIO CAlTa U YCTAHOBUTh MUHUMAJIbHYIO IJIMHY UMEHU
MOJIb30BATE - IIECTh CUMBOJIOB. JTa JIEATENBHOCTD SIBIISCTCS:

1. Huaunmanuei mpoexTa

2. Texymiei onepauoHHON AEATEIBHOCTBIO
3. [TpoekTom
4, HcnonuenneM npoekra

12.0061as cTpyKTypa KU3HEHHOTO [IUKJIa POEKTa BKIIOYAET B ceOs:
1. npenrHBECTUIIMOHHYIO, UHBECTUIIMOHHYIO, SKCIUTYyaTallUOHHYIO CTaUu;

2. IpCAIIPOCKTHBIC HCCIICAOBAaHNA, HpOGKTHHﬁ aHaJIu3, CTPOHUTCIILCTBO,
9KCILTyaTaluio,
3. 000CHOBaHHE HHBeCTHHHﬁ, pa3pa60TI<y 6I/ISH€C'HHaHa, TCXHHUKO-3KOHOMHNYCCKOC

000CHOBaHHME  IPOEKTa, CTPOUTEIBCTBO, OCBOCHHE  IPOU3BOJCTBEHHOH  MOIIHOCTH,
9KCIUTYaTaIMIO, 3aBEPIICHUE TPOCKTA;
4. ¢azy pazpabotku, a3y peaau3auu.
13.B pamkax pa3pabOTKH U peau3alii MPOEKTa OKpYKarolas cpeia MpoeKTa — 3TO:
1. COBOKYMHOCTh ()aKTOPOB M OOBEKTOB, HEMOCPEJACTBEHHO HE NPHHUMAIOIIUX
y4acTUsi B TIPOEKTE, HO BIMAIOIIMX HAa TPOEKT H  OCYIIECTBIIAIOINX
B3aHMOI[CfICTBHe C ITPOCKTOM M OTACJIBbHBIMHU €I'0 3JICMCHTAMU ;

2. COBOKYITHOCTb BCCX YYACTHUKOB IIPOCKTA U APYTUX (1)I/ISI/I‘ICCKI/IX U IOPUANYCCKUX
JIML, 3aMHTCPECOBAHHBIX B €I'0 pE3yJibTaTax,
3. COBOKYITHOCTb HE3aBUCUMBIX XOSSIfICTBy}OH_II/IX CY6’[>GKTOB, B3aHMOﬂeﬁCTBYIOIHHX

C yYaCTHHUKaMU IIPOEKTa HAIPSIMYIO.
14.CyOBeKThbI, CaMOCTOSTENBHO pPEaTH3yIoNIne AeSITeNbHOCTh MO MPOEKTY WM JIeATENbHOCTD,
pe3yabTaThl KOTOPOU BIUSIIOT HA MPOEKT (B3aUMOICHCTBYIOT C MPOEKTOM), — 3TO:
® [IaCCUBHBIE YYACTHUKH MPOEKTA;
® aKTHBHbBIC YUaCTHHKHU IIPOEKTA;
® KOCBEHHBIC YYACTHUKH MPOEKTA.
15. PykoBoauTens MPOEKTa OTHOCUTCS:
® K aKTMBHBIM HEMOCPEIACTBEHHBIM YUYaCTHUKAM;
MAaCCUBHBIM YUYAaCTHHUKAM;
MaCCUBHBIM HETOCPEICTBEHHBIM YYaCTHUKAM;
HEIMOCPEICTBEHHBIM YYaCTHUKAM;
MAaCCUBHBIM KOCBEHHBIM YYaCTHUKAM.

16. Cropona, BCTynaroIasi B OTHOIICHHUS C 3aKa34UKOM U Oepyiiast Ha ce0si OTBETCTBEHHOCTD 32
BBITMIOJIHEHHE PaOOT U YCIIYT MO KOHTPAKTY:
a) UHBECTOD;
0) crioHcop;
B) KOHTPAKTOp (TIOAPSIUHK);
T) TUIEH3Uap;
1) KOHEYHBIN TOTPEOUTENb PE3yIbTaTOB MPOEKTA.
17. YuacTHUKHN TIpOEKTA — ATO ...
a) usmyeckue auIa U OpraHu3alii, KOTOPbIe HEMOCPEACTBEHHO BOBJIEUEHBI B IPOEKT
WIN YbU MHTEPECHI MOTYT OBITh 3aTPOHYTHI IIPHU OCYILECTBICHUH ITPOEKTA;
0) KOHEUHBIE TTOTPEOUTENH PE3YIHTATOB MPOEKTA,
B) KOMaH/1a, YIPABJISAIOIas IPOSKTOM;
I') 3aKa34UK, HHBECTOP, MEHEKEp MPOEKTa U KOMaH/a IPOEKTa.
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18. OcoOeHHOCTh COIMATBHBIX TPOSKTOB:
a) KOJIMYECTBEHHAs U KaUeCTBEHHAs OLICHKA JIOCTHXKEHUS Pe3yIbTaTOB CYIIECTBEHHO
3aTpyHEHA;
0) LeNbI0 COLUAIBbHBIX ITPOEKTOB SBISETCS YIy4IIEeHHEe YKOHOMUYECKUX MTOKa3aTesei
CHCTEMBI;
B) CPOKHU IIPOEKTa YETKO OMpeesieHbl U He TPeOYIOT KOPPEKTUPOBKH B MpoIiecce
peanuzanuy;
') OCHOBHBIE OIPaHUYEHHUSI CBSI3aHbI C JINMUTUPOBAHHON BO3MOKHOCTBIO UCIIOJIb30BAHUS
TEXHUYECKUX MOLIHOCTEH.
19. THHOBaIMOHHBIE NPOEKTHI OTINYAKOTCA ...
a) BBICOKOM CTETIEHBIO HEOIPEICIIEHHOCTH U PUCKOB;
0) LebIo MPOEKTA SBJsIETCA MOJIydeHUe MPUOBLTN Ha BIIOKEHHBIE CPENICTBA;
B) HEOOXOMMOCTBIO HCIOIB30BATh (DYHKIIMOHAJIBHBIE OPTraHU3alMOHHbIE CTPYKTYPBHI;
r) 60JBIIMM 00HEMOM MPOESKTHOU JOKYMEHTAIIHH.
20. Opranu3anoHHas CTpyKTypa — 3710 ...
a) COBOKYITHOCTH 3JIEMEHTOB OpraHU3aIUH (OMKHOCTEN U CTPYKTYPHBIX
MO/pa3/IeNICHUil) U CBA3EH MEXITy HUMU;
0) KOMaH/a MMPOEKTa Mo PYKOBOACTBOM MEHEIKepa MPOEKTa;
B) OpraHU3allMOHHO-TIPABOBAs JOKYMEHTAIHS MPEIIPUATHS, PEATU3YIOMIETO MMPOEKT;
') JOKYMEHTAIUs, periiaMeHTHPYIOIIasl IPOLIECChI, IPOUCXOIAIINE B OpraHU3aIUH.
21. KiroueBoe IperMyILeCTBO YIIPaBJICHUS IPOEKTAMU:
a) SKOHOMHSI BpEMEHU M PECYPCOB Ha peaan3alliio MPOeKTa 3a CYET IPUMEHEHUS
3 PEKTUBHBIX METOJIOB, TEXHOJIOTUH M HHCTPYMEHTOB YIIPaBIICHUS;
0) BO3MOXXHOCTH C ITOMOIIBI0 HHCTPYMEHTOB IUIAHUPOBAHUS CMOJEINPOBAThH AETATBHO U
(dopManu30BaTh peajin3alnio MPoeKTa;
B) BO3MOXKHOCTb OCYILIECTBUTH OOBEKTHUBHYIO OLIEHKY YKOHOMHUECKOH 3((EKTUBHOCTH
WHBECTUIIMOHHOTO TIPOCKTA;
r) hopmupoBaHue 3pPEeKTUBHON KOMaH bl [0 peaar3alMy NOCTaBIEHHON 1IEeIH.
22. [locnenoBaTenbHOCTh B HEPAPXUUYECKON CTPYKTYpE Iesiel U 3a/1a4 (CBEpXY BHHUB):
a) orepaTHUBHBIC 33/1auy;
0) mMuccus;
B) TAaKTUYECKHE 1IeIIH;
T) cTpaTeruyeckast 1eib.
23. Ilenp mpoekTa — 310 ...
a) )KeJaeMblil pe3yIbTaT ACATEIbHOCTH, JIOCTUTAEMBIN B UTOTE YCIEITHOTO
OCYILIECTBIICHUS NPOEKTA B 33/IaHHBIX YCIOBHSAX €TO BBINOJIHEHUS;
0) HampaBIIeHUS] 1 OCHOBHBIE PUHIIUAITBI OCYIIECTBICHUS TPOCKTA;
B) MOJIyueHUE MPUOBLIH;
T') IpUYHHA CYIIECTBOBAHUS MPOCKTA.
24. HenocpeaCTBEHHOE HHUIIMMPOBAHUE MTPOEKTA BKIIIOYAET B €04 ...
a) IPUHSATHE PELICHUs O Hayalle MPOeKTa;
0) orpeesnieHUe U Ha3HAUCHHE YIIPABIISIOLIETO TPOEKTOM;
B) MPUHATHE peuIeHus 00 oOecreyeHNH pecypcaMu BBINIOIHEHUS epBOi (a3bl MPOEKTa;
I') aHaJU3 IpoOIeMbl U TOTPEOHOCTH B MPOEKTE;
1) cOOp UCXOIHBIX JaHHBIX;
€) OpraHu3alus ¥ KOHTPOJIb BHIIIOJIHEHUs paboT;
) YTBEpKJACHHE OKOHYATEIBHOIO CBOJIHOTO TIaHA YIIPAaBJICHUS IPOEKTOM.
25. Hunuanus npoeKTa — 3TO CTausl poLecca yIpaBlIeHUs IPOEKTOM, PE3YJIbTaTOM KOTOPO
ABIISIETCS ...
a) CAaHKIIMOHUPOBAHME Hayasla MPOEKTa;
0) yTBEpKICHHE CBOIHOTO TIJIaHa;
B) OKOHUAHHE MTPOEKTHBIX padoT;
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I') apXUBUPOBAHNE POCKTHOM TOKYMEHTAIIUN U U3BJICUCHHBIC YPOKH.
26. Ctparerus npoekTa — 3710 ...
a) ’KeJIaeMblil pe3yIbTaT AEATEIbHOCTH, IOCTUTAEMBIN B UTOTE YCIEITHOTO
OCYILIECTBJICHUS NTPOEKTA B 3a/IaHHBIX YCIOBUSX €TO BBINOJIHEHUS;
0) HampaBJIEHUS] U OCHOBHBIE IPUHIIUIIBI OCYILIECTBICHHS ITPOEKTA;
B) MOJTyYEHUE TTPUOBLIH;
I') IpUYHMHA CYIIECTBOBAHMUS IPOCKTA.
27. 3anaun, KOTOpPbIE BKIOYAET (OPMHUPOBAHNE KOHLEIIIMM IPOCKTA:
a) aHaJM3 IPoOJIEeMbI U TOTPEOHOCTH B MPOCKTE;
0) cOOp UCXOMHBIX JTAHHBIX;
B) OmpezeieHHe 1eiei U 3a1a4d MPOeKTa;
I') pa3paboTKa KOHLENIMU IO OTACJIBHBIM (DYHKLUAM YIPABICHUS IPOCKTA;
1) OpraHu3anus ¥ KOHTPOJIb BHITIOJIHEHUS padoT;
€) YTBEp)KJICHHE OKOHYATEIbHOT0 OI0JKETa MPOEKTa;
) TIOJITMCAHNE KOHTPAKTOB M KOHTPOJIb MX BBITTOJTHECHUSI.
28. [locnenoBaTeaIbHOCTh MPOLIECCOB OIpEIeNIEHUs 1ieel U 3a1ay:
a) puxcamus;
0) coryiacoBaHue;
B) opmynupoBaHue;
I') CTPYKTYPHUPOBaHHUE.
29. Kputepun, KOTOpBIM J10JbKHA cooTBeTcTBOBaTh SMART-11€71B:
a) LeJIb J0JKHA OBITh U3MEPUMOH, T.€. JOJKHBI OBITh YKa3aHbl KOHKPETHBIE MIOKA3aTeNN
U MX 3HAYEHHUSI, IO KOTOPBIM ONPEAEISEeTCs CTETEeHb TOCTHKCHHUS 1EeITH;
0) 11e7b 10JIKHA OBITH COIIACOBaHA BCEMH 3aMHTEPECOBAHHBIMU CTOPOHAMU;
B) 1I€JIb JOJDKHA OBITH OMpEeIeiCHa 1aTa JOCTHKCHUS eI,
T') LeJIb 10JKHA OBITh ChOpMyTUpOBaHA B OJTHOM IPEIOKEHHH;
1) TeJTb JI0JDKHA BKITIOYATh B ce0sl IepevyeHb OTBETCTBEHHBIX 32 €€ JIOCTHKEHHE.
30. Konuenuus npoexra ...
a) JOJDKHA OBITH COTJIACOBaHA KIIFOUEBBIMU YYaCTHUKAMH MTPOEKTA: 3aKa3YHKOM,
MHBECTOPOM, CIIOHCOPOM H JIp.;
0) 00s3aTeNbHO COAECPKUT OMMCAHHE 1IEJIeH TPOEKTa, €r0 OCHOBHBIX MapaMeTpPOB;
B) YTBEpX/1aeTcCsl B 3aBepIIEHUH (pa3bl MHUIIMALINN TIPOEKTA;
T') 00513aTENILHO COJIEPIKUT CBOJIHBIN KaJCHIAPHBIN TUIaH MPOEKTHBIX padoT;
1) 00s13aTeNIbHO OIDKHA OBITh 0pOpMIIEHA B BUE NACIIOPTa MPOEKTA;
€) 00s13aTeNIbHO JI0JIKHA COepKaTh KOHIIETILUHU TI0 YNIPaBICHUIO KOMMYHUKALIUSAMU,
MOCTaBKaMHU U KOHTPaKTaMH.

IIpuMepHbIe BAPUAHTHI NPAKTHYECKOI0 32/ IaHUS

1. PaccmarpuBaetcs mpoekT cTouMocThio 100 MiH. py6. OXumaeTcs, 94To eKeMECSIHbIE JOXOIbI
IO TIPOEKTY cocTaBsT 16, 25, 36, 49 muH. py0. 3a ueTbipe Mecsa. Onpeaenure YucTyIo
JUCKOHTHPOBAaHHYIO CTOMMOCTB M MHAEKC TOXOJHOCTH (PEHTA0EIbHOCTH) IIPOEKTA, €CIIM TOA0Basi HOpMa
nporenta 19%.
2. Pa3paboTaTh BapraHThl MUCCHI JUIS CIIEIYIOIINUX TPOCKTOB:
- CTPOUTENILCTBO MOJIOUHON (hepMBI;
- CTPOUTENBCTBO KHUIIOTO IOMA;
- IPOEKT PECTPYKTYPU3ALINHU CETbCKOX03IUCTBEHHOTO PEAIPUATHUS;
- IPOEKT pedopMbl 00pazoBaHusl.
3. Kommnanus «CMoseHCKHE KoJI0ackl» paccMaTpUBAaeT BO3MOXKHOCTh HATAXXKMUBAHUSI COOCTBEHHOTO
MPOM3BOCTBA KOJIOACHON MPOAYKITMH B Poccuu. DKcTiepTsl KOMITAHWHN OLIEHUBAIOT BAPUAHTHI
MHBECTUIIMOHHOTO 3aMbICIIa, KAKIOMY U3 KOTOPBIX COOTBETCTBYIOT Pa3/InUHbIE HKCIIEPTHBIE 3HAUEHHS
¢axTopoB ycnexa. MakcumansHoe OnaronpusitHoe 3HadeHue ¢akropa pasao 100. [Iposenute
9KCTIEPTHYIO OIICHKY BapHAHTOB MIPOCKTA | 3aloaHUTE TabauIiry. OTBeT 000CHYHTE.
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®daxTop Bec Bapuants! npoekTa WHTerpasipHas olieHKa
A B C A B C
Crpoc Ha MPOJYKIIUIO MPOEKTa 0,3 50 65 80
KonkypenTtocnocoOHOCTB 0,25 70 80 90
MTPOJIYKIIMY TIPOCKTA
CTabuIbHOCTD 1ICH Ha MaTepHAIbI 0,2 80 70 50
Hanuuue anpTepHaTHBHBIX 0,15 75 70 50
TEXHUYECKUX PEIICHUN
CHOXKHOCTB IPOCKTA 0,1 80 70 10
Cymma 1,0 - - -

4. BaM Ha pacCMOTpEHHE TIOCTYITIII MTPOEKT CO CIEAYIOINMHU XapaKTePUCTHKAMHU: TOJOBOH BBITYCK
npoaykiuu — 600 koMOaitHOB 10 T1eHe 125 ThIC. pyO0.; YUCIEHHOCTh 3aHATHIX — 85 Yel.; o0rast
CTOMMOCTH CTPOUTEILCTBA — 285 MIIH. py0.; CTOMMOCTh OCHOBHBIX IPOU3BOJICTBEHHBIX CpeacTB — 360
MIIH. py0.; cebecTonMocTh equHuIbl mpoaykiwm — 100 TrIc. pyo.

PaccunraiiTe TEXHUKO-?)KOHOMHUYECKHE MTOKA3aTeNId POEKTA U 3aMOTHUTE TaOIHUILY:

ITokazaresnb Pacuernas ¢hopmyna 3HaveHne Enunuiia namepenus
MoImHOCTE IpeANPUATHS: Ilena nponykumu X
- B HATYPAJIbHOM BBIPa>KEHUU I'onoBoit 00beM
- B CTOMMOCTHOM BBIPa)KEHUHU MIPOM3BOACTBA

OO01mast YUCIIEHHOCTD 3aHATBIX
['onoBoit BBITTyCK MPOTyKIMK Ha 1
YeloBeKa (BrIpadoTKa):

- B HATypaJIbHOM BBIPQYKEHUH

- B CTOUMOCTHOM BBIP&KEHHHU
OO611asi CTOMMOCTh CTPOHUTENBCTBA
CTOUMOCTh OCHOBHBIX
MTPOM3BOJICTBEHHBIX CPEJICTB

5. Bama KOMIIaHH, pacnonoxceHHaﬂ B MOCKBe U 3aHUMAroIasacs TeJIeKOMMYHI/IKa]_[I/ISIMI/I, penmna
«TIOUTH B pernoHbI». J{1s1 HaaxkuBaHUs 00CTY)KHBaHUS KIIMEHTOB Ha repudepruu HeooxoammMo 4 MITH.
JIOJII.

Kakue criocoOb! hrHaHCHpOBaHuUs MpoeKTa «BpIXo B peruoHb Bel MOXKeTe IPEeNIoKUTh PYKOBOJICTBY
kommnaHuu? B 4em npenmMyInecTsa 1 HEZOCTATKH MpeayaraeMbeix Bamu crmoco6oB hmHaHCHpOBaHUS?

6. bank «bamMarmkpeauT» paccMaTprUBaeT BO3MOXHOCTh (PHHAHCUPOBAHUS MMPOEKTA MO MTPOU3BOACTBY
I[BHFaTeJIeﬁ JJIA MI/IHI/I-TpaKTOpOB Ha MECTHOM MaHH/IHOCTpOI/ITeJ'H)HOM Hpe,Z[HpI/IS[TI/II/I Ha OCHOBC
HEMEIIKOW TEXHOJIOTUH (paHbIlle OHU UMIIOPTHPOBAIUCH ).

[MorpebHOCTH (hrHAHCHPOBAHMS JAHHOTO MPOEKTA COCTABISET 556 ThIC. MOIUT. JlOKyMEHTHI,
npejicTaBIeHHbIE B OaHK, TOBOPST O MEPCIIEKTUBHOCTH U MPHOBIILHOCTH TpoeKTa. PykoBoacTBO 6aHKa
CKJIOHHO TIPUHATH TOJIOKUTEIBHOE PEICHHUE 10 ITOBOAY €ro (PMHAHCHPOBAHUS IIPH YCIOBUH Pa3pabOTKH
Y OCYIIECTBJICHNH TIJIaHA 110 KOHTPOJIIO PeaIN3allii IPOEKTa.

Kakne MeponpusiTus 110 CHUKEHHIO MPOEKTHBIX PUCKOB M KOHTPOJIIO peanu3aluu npoekra Bel Moxere
MIPEIOKHATH?

7. Jlns Bamrero mpoekra «CBexast BoJ1a» Heo0X0ruMa pereHepupyromnias ycTaHoBka. Ha peiHke
CYIIIECTBYIOT JBE MOJENH YCTaHOBOK — A u b. HeoOxoaumas cpaBHuUTEbHASI MH(OPMAITUS TIPEACTABICHA
B TabJHIlE:

Monens A Monens b
Cpoxk ciry>K0bl MOJIENH (JIET) 10 5
Ilena mojenu (THIC. JeH. e11.) 100 50
ExeronHpie SKCIUTyaTallMOHHBIE PACXO/bI (THIC. 10 15
JICH. €]1.)

Heo6xonumo ydects cienytoriee:

- K KOHILY CpOKa CITy»ObI He OCTaeTCs JIMKBUJAIIMOHHOW CTOMMOCTH YCTaHOBKHY;

- CYIIECTBYIOT aTbTePHATHBHBIE BOBMOXKHOCTH JUIA KalTUTAIOBIOKEeHNUH 110]] 20% TroI0BBIX (CIOXKHBIE
MPOLIEHTHI).

Kaxkyio Mmozaens ycraHoBKY Bel mpeanoureTe u modemy?
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8. JInst mpou3BOICTBAa HOBOTO BUJIa TEXHUKH TPEOYIOTCS COOTBETCTBYIOIIUE JieTaln. [Ipu nx
M3TOTOBJIEHWH COOCTBEHHBIMH CHIJIAMHU TIOCTOSIHHBIE 3aTpaThl Ha COIepyKaHne 000PYAOBaHUS COCTaBAT
111000 py6./rox, a mepeMeHHBIC pacXobl Ha eAMHUITY TpoAykiuu — 116 py06./en. ['oToBbIe neTamu
MOYKHO B HEOTPpaHHUEHHOM KOJIW4ecTBe npuodpectH 1o uene 144 py6./en. Onpenenuts HauMeHee
3aTpaTHBIN BapUaHT.

9. llena npojaxxu eTUHUIBI TIPOYKTOB A U B paBHa cooTBeTcTBeHHO 154 py6. 1 144 py6. [lepemennsie
3aTpaThl Ha AMHUILY POAYKTOB A u B — cootBercTBeHHO 116 py0. u 126 py0. 3aTpaThl MalIMHHOTO
BpPEMEHH Ha eIMHUIY TpoAyKInu A u B paBHBI cooTBeTcTBeHHO 4 1 § waco. O0mmii pecypc
MAaIIMHHOTO BpeMeHH orpanmdeH. OnpeneianTs MopSA0K MPHOPUTETHOCTH IIPOU3BOJICTBE MPOTYKTOB A 1
B.

10. o manHBIM TaONMIEI pactpeaeauTsh GoH 3apadoTHOM TaTel B pazmepe 100000 py0. Mexay
Y9aCTHUKAMU IIPOEKTA:

Y4acTHHK TTpoeKTa OtpaboTanHoe BpeMsl, 4aCOB Koaddumment tpygoBoro ygactus
A 160 1,8
B 150 1,1
C 170 1,5
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